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1.
  i.) 

An Internal Auditor assists an organization accomplish its objectives by bringing an orderly, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes on a day to day basis. The role of an internal audit is to provide independent assurance that an organisation's risk management, governance and internal control procedures are operating efficiently.

It is vital for Internal Auditors to be experienced and have the following skills; investigative and critical thinking, communication skills, data mining and IT knowledge. One of the important decisions, usually, is the degree to which the forensic accounting investigators can work with and trust on the work of others specifically, the internal and external auditors.

Some issues to consider in terms of the Internal Auditors position and function is ;
· Does everyone in the organisation agree on the role of the internal audit?
· Are internal audits, recommendations implemented?
· Does internal audit perform risk assessments as per IIA standards?

Conducting investigations together with internal auditors is more operative and well-organized as internal auditors know more about the company’s personnel and its nature and environment.

                                                                                                                 (Source : Unit 12 – Working in a Forensic Team )
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ii.)
One of the important differences between an audit and a forensic accounting engagement is that the audit program is premeditated to provide assurance that certain parts of the financial statements are rational and a forensic accounting engagement is designed to analyse a precise set of transactions and/or to examine for misappropriation of assets.

Forensic accounting investigators can make important decisions /assistances to any financial crime investigation, provided that they can work professionally with the company’s internal and external auditors, as well as with others involved in resolving allegations of fraud against any entity.
                                                                                                                            
The external auditors of a company are usually assigned to carry out an audit under generally accepted auditing standards, and the main focus of those external auditors is on auditing the financial statements according to professional standards. How well forensic accounting investigators work together with external auditors characteristically depends on many factors. (E.g. client’s history).

The external auditor may be a main adviser or may have a positive relationship with the company due to previous events. As the forensic accounting investigator is often placed between the companies, the forensic accounting team must use the auditor’s working papers and audit staff to assist in gaining a better understanding of the client’s systems.  


                                                                                                                            (Source : Unit 12 – Working in a Forensic Team )
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iii.) 
An internal Auditor assists an organization accomplish its objectives by bringing an arranged, methodical approach to evaluate and increase the effectiveness of risk management, control, and governance processes on a day to day basis.

The recommendations in an internal audit report are designed to help the organization achieve effective and efficient governance, risk and control processes associated with operation objectives, financial and management reporting objectives and legal compliance objectives.

Working in cooperation with management, completing the annual audit plan within the arranged time period and protecting the internal audit teak from criticism are among the internal auditor’s objectives. 

Internal auditors are not responsible for the execution of company activities; they advise management and the Board of Directors regarding how to better implement their responsibilities. As a result of their extensive scope of involvement, internal auditors may have a variety of higher educational and specialised backgrounds.
                                                                                                                           

                                                                                          (Source : Unit 12 – Working in a Forensic Team )
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iv.)

The primary role of a forensic accountant is to assist in preparing financial evidence and investigating and examining manipulations or misstatements for court against any criminal activity. Firstly, there’s a component of investigation, and another element of providing assessment and consultancy in Court. 

The work is generally varied, working on a case by case basis, and forensic accountants generally works in teams to get a task done, often dealing with lawyers, law enforcement agencies, insurance companies, government organisations, internal / external auditors, financial institutions, and other accountants to get the best examination for a case. 

All parties comprising management, audit committee, auditors, and legal counsel should consider including forensic accounting investigators in the procedure of decision making about the investigation. One of the important decisions, usually, is the extent to which the forensic accounting investigators can work with and trust on the work of others specifically, the internal and external auditors. 

The forensic accounting investigator leading an asset misappropriation investigation typically receives outstanding collaboration from company executives, who recognize themselves and the company as the prey. Once the forensic accounting investigator picks up on a loose thread and traces it, there often is no telling where it might lead. When potentially material accounting irregularities or allegations of potentially material fraud, comes to its attention, the board of directors typically seeks the advice of counsel on a number of attentions that may include the following:
· Formation of an investigative team, usually through holding of appropriate counsel and other experts such as forensic accounting investigators and other specialists
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iv.)  - continue 

Another common decision is whether forensic accounting investigators with their knowledge of accounting systems, controls, and typical fraud schemes may be added to the team that evaluates the organization’s business processes to support the controls that permitted the fraud to occur.

After gaining a comprehensive understanding of all factors in which the investigative team can best work together, each group can suggest different skills to the task, and the best solution is typically one that integrates both working together. 

                                                                                
                                                                                          (Source : Unit 12 – Working in a Forensic Team )
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2.)
The grouping of attorneys and forensic accountant will help investigate complicated financial data, and will convincingly and effectively communicate results with a high degree of credibility. A maximum amount of team work is necessary for the just and proper results for the client whether it is in the advisory area or a litigation scenario. 

Litigation often involves multiple, intricate accounting and legal issues that overlap and interlink. So, in this overly elaborate world, a client can maximize benefits, and minimize downsides, by retaining both an attorney and forensic accountant.

Working together, attorneys and forensic accountants can bring about ideal solutions. Clients that work with one and exclude the other are putting themselves at jeopardy, and subject themselves to possible failures. 

According to the AICPA (American Institute of Certified Public Accountants) , the areas of specialty where it is considered to be wise, sound and necessary to work together include financial statement representation, economic damages calculations, valuations, bankruptcy, insolvency, family law and computer forensic analysis. It seems that all these fields cover the business adequately.

When working with lawyers, forensic accounting investigators should            understand ;
         *What other professionals are involved (current or expected)
         *Their expected role and responsibilities regarding other team members
         *The extent and source of any external inspection;
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2.) - continue

         *Estimated timing issues, if any
         *Any legal concerns; 
         *Expected form, timing, and audience of short-term or final deliverables
         *Any limitations on departments or staffs that can be involved or interviewed. 

The forensic accounting investigator can expect to work with or for attorneys in most investigations. To ensure that the investigation progresses as competently as possible and reach applicable conclusions and satisfactory resolutions, each individual of the investigating team should follow few rules that are given below;

* Create a professional, cooperative environment: "We have a job to do, let’s work together for it."
* Have clearly understood roles and distinct responsibilities in an effort to lessen both repetition and breaches in the investigation process. Qualified forensic accounting investigators and attorneys work well together. Many engagements end with the thankful recognition among all team members that cooperation and a mix of highly professional skills brought precision and determination;
* Work collaboratively within the investigative team gathered by the client.

                                                                                                              (Source : Unit 12 – Working in a Forensic Team )
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3.) Privacy and Confidentiality is the protection of company and personal information. Confidentiality means keeping a client's information between you and the client, and not telling others including co-workers, friends, family, etc. 

Examples of maintaining confidentiality include: safeguarding files and making certain they are locked and secured. Confidentiality is one of the key concerns in investigations and any leaking of information to competitors or media can be catastrophic.

Failure to properly secure and protect confidential business information can lead to loss of clients / businesses. In the wrong hands, confidential information can be manipulated and misused to commit illegal activities, eg fraud which can in turn result in costly court matters. The disclosure of sensitive employee and management information can lead to loss of trust, confidence and loyally between management and clients.

The following measures can be taken to protect confidential information ;
· Management and employees should refrain from leaving confidential information visible on their computers or work stations;
· All personal information should be marked as “confidential.”
· All confidential documents should be stored in locked file cupboards or rooms accessible only to management or certain employees;
· All digital confidential information should be protected via firewalls, encryption and passwords.
· Employees should clear their desks of any confidential information before going home at the end of the day.
· Management / Employees should abstain from discussing confidential information in public places.
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3.) - continue

It is also vital to train management and employees on confidentiality policies: sometimes having a written confidentiality policy is not enough. In order for the confidentiality policy to be operative, managers, directors and employees must be educated on confidentiality issues and the company’s policies and procedures. 

Management and employees should be allowed a chance to ask questions about the policies, and everyone should be trained to avoid putting sensitive information in e-mails. Many companies and organizations include this training as part of the new-hire/orientation processes.
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