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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. A project is a series of tasks combined, carefully planned and executed by key players each with individual and specific tasks to fulfil that in the end will bring to a common goal or a specific outcome. Whilst there are several differences between a project and routine work the most notable one is that a project has well defined stages that will end once the goal is achieved, meanwhile a routine work may involve more individuals with different tasks and most likely will not have a deadline.

2. The five process groups in project management are:
· Initiating
· Planning
· Execution
· Termination
· Monitoring and Controlling
This last process is being carried out mostly in the execution phase and is one of the Project Manager’s tasks.

3. The nine knowledge area of a project are:
· Integration
· Scope
Is the final outcome, the goal to be achieved at the end of the project.
· Time
A time frame in which the project must be completed.
· Cost
Costs which involves resources, labour, equipment.
· Quality
The client might outline certain standards to be met.
· Human Resources
Workers involved in the completion of the project, what skills or expertise will be required from them.
· Communications
Information exchanged between key players which is crucial in order to keep everyone updated on the evolution of the project.
· Risk Management
Evaluate the risks involved and the people deciding what risks can be taken.
· Procurement

4. A Project Manager has 4 specific skill areas:
· Problem Solving – In which he must plan and analyse any sort of difficulties that the project might incur and how to tackle these problems.
· Achievement – Being focused on the business and the project results.
· Resource Management – The project manager will utilize this skill to manage multiple resources such as: Time, Cost and HR.
· Influence – This should be very helpful in assuring that the team is motivated at all time, building a team trust and individual developing of other team members.

5. A project from the start until its completion goes through a life cycle which consists of 4 phases:

· Initiating
In this stage the the project starts to be shaped. It will be determined feasibility, resources, team members, budgets and creating proposals. The final outcome and goals will be set and of course the constraints and risks will be identified.
· Planning
In this phase a project plan document will be created which will be agreed and signed by all key players involved in the project. In this document goals for each team member will be set as well as specific tasks. Budget will be refined, obtaining necessary approvals and also final tests will be made before commencing production. This is the most crucial phase in a project as it determines the actions to be taken and it has a major impact on the whole project and its outcome.
· Execution
At this stage everything that was planned beforehand will be put in place and the works will start. The Project Manager has the role to monitor the whole operations and keep the rest of the team updated and make changes where is needed in order to keep the project on track. In this phase adjustments can be made to resources (budget, people and equipment) so that the project is completed on time.
· Termination
Here is where the work stops and after the final adjustments are made the Sponsor analyses the project and determines if the costs incurred and the goals have been achieved. The Customer also is being presented with the outcome and will decide if he is happy with the results or not. A final status report will be issued to all key stakeholders and the team will will back and analyse what could be improved for the next project.
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