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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Outline the activities involved in logistics.
· Procurement or Purchasing
· Inward Transport Or Traffic
· Receiving
· Warehousing Or Stores
· Stock Control
· Order Picking
· Materials Handling
· Outward Transport
· Physical Distribution Management
· Recycling, Returns, and Waste Disposal
· Location
· Communication

What is meant by the term ‘cross docking’?
· It’s the practice of unloading goods from inbound delivery vehicles and loading them directly onto outbound vehicles. By eliminating or minimizing warehouse storage costs, space requirements and inventory handling, cross-docking can streamline supply chains and help them move goods to market faster and more efficiently.

Briefly describe the main aims of logistics.
· Logistics looks after the entire supply chain, meaning that they coordinate the inventory movement process by optimizing the flow of materials and supplies, through the business operations to finally reach the customer.



Which activities are included in Stock Control Procedures?
· Conduct Physical Inventory “Counting”
· Determine which of the stocks are to be disposed
· Refer to Property Disposal Procedure
· [bookmark: _GoBack]Determine which Supply Levels are low
· Refer to Purchasing Services Process
· Prepare and update Inventory Report
· Reconcile with Accounting Records
· Certify Inventory Report


What is the importance of communication in a supply chain?
· Communication is essential because it’s the very pillar that the supply chain stands on for the passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, sales forecasting, customer service management, production scheduling, third party operations, overseas liaison and so on.


How are logistic activities organized in different sizes of organizations?
· Logistics activities depend upon scale of an organization. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.


How do logistics affect the price of products?
· By ensuing that it is readily available in the market, speedy delivery and shorter lead time. Thus it helps to make organization’s appealing products to get premium price.


“Logistics is essential for every organization.” Discuss this. 
· Logistics is the backbone for any organization as without it no movement of material occurs, no production is achieved, no product is delivered and thus it leads to zero customer satisfaction causing the organization to lose sales resulting in the loss profits. 



What are some ways in which logistics can improve on issues related to environmental
protection? 
· Logistics is shifting to ‘greener’ practices. Businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on.







Case Study  Questions 

Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced? 
· ‘Because it’s much more efficient for me to bring larger quantities into the company/ ‘If you reduce the average order size, the transport costs will rise/ If you lower the order size, there will be more shortages, more express deliveries and even higher costs/


What do you think are the basic problems in McDonald Timbers?  

· Late deliveries to some very important customers
· Climbing stock that would take too much space or be too expensive
· Increased transport costs (higher costs)
· Budget is already being squeezed (Low Cash)
· Late payments 
· Decrease in revenue being generated.

What would you recommend Chris to do?
· Reduce purchasing, receiving and accounting labor through fewer, larger purchases
· Prioritize expediting to lower purchasing costs.
· Manufacturing plant, pre-planning; pre-staging of needed parts or materials
· Forecasting models to reduce forecast error will reduce overstock, backorders, and the need for lateral or reverse logistics, holding inventory levels closest to only that required to support the desired customer service level.
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