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	Assessment 6: Managing Resources
1. Give short answers for the following questions: 
i. What are the resources of a company?
Resources of a company are  inputs to enhance the performance of a business. This can fall into to keys areas, which are tangible and intangible assets. Tangible assets are generally manufacturing/production facilities, real estate and raw materials whereas intangible assets are the company reputation to key stakeholders (internal/external) and the wider domain, technical knowledge, accumulated learning and experience.
Examples are technology based companies such as Apple, Amazon, and Google utilise intangible resources to create the user experience and build a reputation of their technology and how user friendly this is to the consumer.
Manufacturing companies such as Ford, General Motors or Fiat utilise tangible resources to weigh up their reputation and consumer reputation based upon their vehicles, and the offering they provide. 

ii. What is an effective resource management system?
An effective resource system is put in place to make sure that there is no to limited waste of resources used by a company.
The system is crucial for a business as if a system is not issued then the right type of resource deployed may not be in the right area, or more importantly could be actually the wrong resource for the type of project/product.

iii. Outline the main problems relating to managing resources.
For a business it is always difficult to predict what problems and issues may arise especially with managing resources.
From a manufacturing perspective the main issues are either the core raw materials, machinery or the human resource. For example the cost of raw materials could rise, which could hamper production, or increase the rise in production, which can have a knock on effect for pricing once the product is complete. Related to this, could be an issue in delays of the raw material especially if there are issues with supply of the raw material which in turn can delay production. 
The human resource element can be down to having people with the right experience and industry knowledge. This is a common issue as with certain job roles, there is a limited resource and  can delay the development of a project/product.

iv. What is the relationship between operation functions and resource management in
a business?
Even though the relationship between operations functions and resource management are similar, they are in fact very different in business, but are key to work hand in hand. As discussed in previous modules operations functions look after the day to day activity of the business, in order for it to work operate and to achieve company goals/visions as well as making a profit, whereas resource management, is the management of  the inputs to enhance business (whether is raw materials or technology). For operations to work, they need the key resource to be in place, as without this the business cannot move forward. I.E. if the business is manufacturing biased both resources are needed (raw materials) and operations (human resource/skilled professionals/business teams ) are required for the final input (product). This relationships needs to be in perfect synergy for a business to succeed. 

v. Why the trusted suppliers are very important for a business?
Trusted suppliers are crucial for a business. This is not just looking from a cost perspective, but also from an operational stand point. Trusted suppliers are key in providing materials, in the right quantity, quality and delivered in a timely manner. By having a trusted supplier, if there is an issue within production for example, by having a trusted supplier, a business can then be able to get more materials at short notice, which in turn is more cost effective and prevents any downtime and delay which can have serious ramifications. Therefor having key relationships with a selected and trusted supplier is crucial.

2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss.
Raw materials come in a variety of forms and are often specialised materials within production. It is therefore important for a business to employ specialist workers and management with a deep understanding of the materials.
For example, certain materials need to be stored in certain conditions, whether metal, food etc. It is therefore important to understand the materials so that they can be stored properly, and handled with care, as any damage cannot just delay a product, it can also cause product recall and additional cost both financially but also to their reputation in the long-term. Therefore, by having a specialist manager in place, it can help prevent such situations taking place.
If we look further down the production line, we can look at the machinery that is responsible for utilising the raw materials to provide the goods. It is crucial that maintenance is done regularly here as any issues with machinery (within storage or manufacturing) can not only cause waste, but also delays which not only have the financial impact but also reputational damage to the business. 
Therefore it is key to have maintenance being carried out, and by those with a specialist knowledge in order to maintain, the raw material from storage to manufacturing for a business to operate.

3. “Managing resources is an essential part of running a successful business”. Discuss. 
Managing resources is crucial for a business to succeed. If resources are not managed correctly then this can have several ramifications, which are not just costly financially, but can also damage a business’s reputation.

For example, If raw materials are not managed properly, whether via storage/manufacturing processes, then not only can there be high wastage (both time and cost), but also there is the impact on not having enough raw material which can also lead to delays in products being released.
If we use the examples of some of the largest tech giants i.e. Amazon, Google, Samsung or Apple, key to being a successful business, has not just been about their operations, the specialist that they have hired, or their image in the wider picture. It has been how they have managed their resources. In this essence it has been during their manufacturing of new goods/new tech they need to manage this in the right manner in order to not just deliver to their customers, but also to the high standard that is perceived of them. We have seen it in today’s society with the much anticipation of Apple or Samsung to release the next iPhone/iPad and Samsung with their next generation of Galaxy phones and tablets. If either company does not deliver, let alone the raw material components are not to standard then they start losing their reputation, which can also affect them financially.
This is why small businesses as well as giant corporations have systematic systems in place throughout the resource management cycle. This means they can see any potential issues prior to them from happening and be able to implement the right procedures to prevent any downtime, as well as managing cost. It also means that if there are any issues with suppliers for raw commodities, they have a plan in place to get hold of the materials needed without  again having impact to cost and time. As well as having the right systems and plan in place of resource management, it is key to have specialist teams/experienced team in place. Having the right teams and specialists mean can coordinate effectively, as well as plan in advance, what resources are required, amount, and how the materials need to be handled and stored. This then can  then not just limit waste, but makes the business much more efficient, but also be able to still operate in case there are problems within manufacturing. The management would also understand, both short term and long term strategies of managing raw materials which can not only save cost, but also waste meaning a business can operate at high levels for years to come.
Therefore, it can be seen that managing resources is key for a business to operate, but also to stay in business, as without the resource commodities, a business especially within manufacturing and technology, cannot operate.
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