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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1.
i. The main benefits of a supply chain are that there will be better control and awareness of the supply and demand of the goods, by beating the gaps in distance between the suppliers and consumers. A quicker and more efficient delivery off goods to the consumers will increase profits and reduce stock levels, which in turn will cut down warehousing costs and the less distance between process will also cut down on delivery costs.
ii. Production, inventory, location, transportation and information.

iii. Modern supply chains differ from that of the past as supply chains now outsource a lot of their services such as transport and warehousing to other companies. Before; one company would have owned and managed all aspects of the supply chain, whereas now it is more efficient to manage the aspects you are more competent in and outsource the other processes.

iv. Inventory management is the creation and holding of stock, either from raw materials or to finished products. It includes how the stock is held, such as in bulk or to meet consumer demand.

v. The purpose of information in the supply chain is to help make decisions on the other four supply chain areas. Information within a supply chain can be used to help manage more daily tasks such as monitoring stock levels and setting production schedules. It can also be used to more of a long-term benefit to help companies to forecast for future sales and demands by comparing previous year’s sales and stock holding quantities.

vi. Various types of inventory are cycle, safety and seasonal inventory.

2.     Location is a very important factor within a supply chain, the decision can impact on many factors; firstly, the best location for your supply chain may not be in the cheapest location but it could be closer to your consumers which could influence lower transport costs and a better level of service to your ultimate customers. The performance of a supply chain could also be affected by the location, as certain locations may offer a higher skilled workforce, meaning a better quality of product or service offered. Therefore, production and storage could be in two or more separate locations, one for the skilled workforce and the other for lower overhead costs.

3.
a. Producers offer a service or make goods. These could be finished goods or the sourcing of raw materials such as oil. During the supply chain various producers will used the different produced product to make the final goods for the final customers.
b. Distributors are in place to get the stock from the producers to the customers. Whether this is direct selling of the products or transport and inventory management as well. Distributors can also be used to look at selling patterns and obtain customer feedback.
c. Retailers stock and sell the final finished products, but in smaller quantities compared to distributors. Selling to the public more advertising is done to increase product sales and demands are monitored.

Case Study
[bookmark: _GoBack]The supply chain of milk begins at a dairy farm where the cows are milked by farmers, this raw product is then collected in bulk and transported to processing plants where it is sterilized into drinkable milk, packaged and then distributed into local shops or nationwide supermarkets. Although not all the milk is distributed for sale, some may then be transported to another factory for more processes to create other dairy products such as butter and yoghurt, this again would be distributed to retailers either locally or nationwide. Milk can also be sold onto other companies to make other final products such as chocolate.
    PE Dairies is an organization that controls all its supply chain and that runs its own logistics, as it produces, stores, transports, advertises and deliveries the milk along with other related goods. There are no services or process that have been outsourced.
    The logistics in PE Dairies are formed from Simon producing the milk to delivering it, he does his own inventory management and future sales forecasting as well as advertising.
    I feel that PE Dairies have several problems with their logistics starting with the delivery service, not being able to make deliveries to consumers can in turn cause increased company costs due to extra wastage of stock, it could also affect future sales with customers losing faith in their business and buying from reliable sources such as supermarkets. Carrying spare stock isn’t always viable, Simon should spend time to track patterns in the daily sales, to cut down on wastage and excess stock storage.
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