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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
What is the importance of location for the supply chain?
· The right location does not guarantee success, but the wrong location will certainly guarantee failure.

Outline the factors that influence location decisions.
· operating costs, wage rates, taxes, currency
· exchange rates, number of competitors, distance
· from current locations, development grants,
· population, reliability of supplies.
· other non-quantifiable factors: the quality of
· infrastructure, political stability, social attitudes,
· industrial relations, legal system, future
· developments of the economy, and so on.

What are the alternatives of selecting new facilities?
· Licensing or franchising: local organizations make and supply the company’s products in return for a share of the profit.
· Exporting: the company makes the product in its existing facilities and sells it to a distributor working in the new market.
· Local distribution and sales: the company makes the product in its existing facilities, but sets up its own distribution and sales force in the new market. 
· Local assembly and finishing: the company makes most of the product in existing facilities, but opens limited facilities in the new market to finish or assemble the final product.
· Full local production: the company opens complete facilities in the new market. 

What are feasible set approaches? How are these used in location decisions?
· It recognizes existing sites, compare them, and find the most excellent.
· These approaches are often used together, with an infinite set approach finding the best location in principle, and then a feasible set approach comparing available sites near to this.

Discuss in detail the process of choosing geographic regions for supply chains.
· Well the process of choosing geographic regions, entail a series of things firstly the facility location involves a hierarchy of decisions such as; Location of customers, Location of suppliers and materials, Culture, Government attitudes , Direct costs , Indirect costs, Organization , Operations and Social attitudes. At the top of this are the broad decisions about which geographic regions to work in. Then came more local views that consider alternative countries or areas within this region. Then we look more closely at alternative towns and cities within this area. Finally we consider different sites within preferred town.
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