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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: (14)
i. What are the benefits of successful workforce planning? 
By completing effective workforce planning, an organisation can maximise it’s efforts in ensuring the correct type of person/ people are in place, in the right type of role, and at the time when the business needs them. This in turn reduces unnecessary staffing expenditure and increases efficiency.
ii. Outline the advantages of external recruitment. 
There are many advantages to recruiting new personnel from outside the business (external) including finding people with life experience and new energy as opposed to existing internal employees who are ‘stuck in their ways’ or difficult to adapt to new thinking. By recruiting externally this also opens up a larger pool of applicants which means the chance of finding the right candidate for the role is increased. Recruiting externally may also assist a company to meet it’s diversity requirements.
iii. Explain why a business may choose to use internal recruitment over external recruitment. 
Recruiting externally can cost more financially and take longer to find the right candidate, in addition, once an external candidate has been sourced it will take more time to train them on the core of the business unlike hiring an internal candidate. 

Another reason why a business may choose internal recruitment, is to boost moral within the current workforce, productivity may also increase with the feeling that the organisation is prepared to invest in the current staff members rather than just look elsewhere. 
iv. What are the three stages of work force planning? 
The three stages of workforce planning are to ensure that the current workforce is operating at their full potential, plan for the future by ensuring any future skill requirements are accounted and recruited for and to make certain that resources and tools required for the job are available when required. 
v. Define the term “micro planning.” 
Micro-planning relates to the need for sudden supply, required for a specific job. If major change occurs within a business, then micro-planning is necessary when quick changes are introduced.
vi. What are the main drivers for human resource planning in any organisation? 
The main drivers for Human Resources Planning include raising productivity of the work force, ensuring the correct workforce is in place with the correct resources to complete the job. This in itself increases output, team moral and enables the corporation to provide effective training and management programmes. 
With effective planning unnecessary costs can be avoided meaning the business can run as smoothly, with maximum profit for as long as possible. 
vii. What are the various Techniques of Forecasting work force needs? 
Various techniques for forecasting work force needs include: Trend Analysis; Ratio Analysis; Turnover; Nominal Group Technique; Delphi Technique; Group Think; Managerial Judgement; Computer Modelling. 

All these techniques vary in different methods and it is a good idea to use more than one method when forecasting. 
2. Evaluate the policy of cutting labour numbers in recessions. 
There is an argument that it is more beneficial to cut labour numbers rather than labour rates of pay during a recession, in an effort to keep the highest performing employees, rather than cutting pay which could lead to high performing staff members leaving to work for a competitor, or company who may be less affected by the recession. 
If an organisation cannot retain a certain amount of high performing employees during the recession it will run the risk of not surviving through it.
In 2008, during the last UK financial recession it was evident that larger companies cut labour where small and medium sized business chose to reduce wages and hours to prevent the loss of valuable employees once the recession had passed. 
      Looking at the experiences of British businesses during the financial crisis, Yanqing Lai, George Saridakis, Robert Blackburn and Steward Johnstone find that small and medium-sized firms were more likely to have responded with cutting pay and work hours. They also find that large firms were more likely to have responded with personnel layoffs, mainly due to having less flexible and more formal human resource policies.
https://blogs.lse.ac.uk/politicsandpolicy/business-recession-responses/

Write short notes on the followings: 
a) [bookmark: _GoBack]Internal labour supply  (8)

It is normal, and there will always be a level of in and outflow of employees for various reasons. Internal labour supply is reviewed looking at the current staffing level within the organisation, deducting the sources of outflow such as: people resigning; promotions within the company and even death in service, and then comparing this with employees returning either from long term leave or entering from another department for example.

By monitoring Internal Labour supply, an organisation can ensure it does everything possible to make sure no department is under or over staffed. 
b)External labour supply (8)
If an organisation grows rapidly or expands in to new markets, then the internal labour supply may not be able to support the needs of the business. The organisation is then forced to source labour externally. External labour supply is affected by migration in and out of the local area, education levels of the workforce, demand for specific skills, demographic changes in population, the actions of competitors and government policies, regulations and pressures to name a few. 

Another reason why a company may need to look towards external labour supply is if the growth of the business increased rapidly. If simply the number of employees within the business needed to increase to support the growth of the business, then upskilling and training staff internally may not be able to support this. In addition, the business may look to recruit experienced, trained and knowledgeable external candidates to not delay the growth of the business and spending unnecessary money on training. 
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