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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1 i. Proactive investigation is as a result of the investigator discovering or suspecting any wrongdoings possibly while performing another task. They do not wait for the concerned party to complain, but they instead start digging deeper into the matter to find evidence of fraud. Proactive investigations focuses on eliminating fraud before they have a chance to occur, and one of the approaches involves monitoring the suspect’s activities. Reactive investigation on the other hand is a response to events after they have occurred. They are initiated by the victims who then notify the investigators of the crime. Investigators do not attend to the crime if the information has not been reported to them. 

ii. Weighted solvability factors allocate weights to the factors in terms of importance. They recognize that not all factors are significant to succeed in a case. The type of evidence gathered determines the solvability of the case by measuring its weight. An example of this would be where finger prints or blood and body fluids found at a crime scene would hold more weight than the existence of a witness.
Unweighted solvability factors consider all factors equally important and hence the system does not assign any weights. The existence of one or more factors determines the next action of whether to investigate further or not. 

iii. Goal – setting provides a direction and motive for an investigation process. It assists in understanding and identifying the objectives of the victim and the benefits he/she expects from the investigation. It is imperative to establish a case with a legal basis by using the combination of logic, skills and knowledge for a successful outcome. Planning defines the processes to be set and followed, which in turn will lead to the soundness and effectiveness of an investigation. Without planning and setting goals, an investigation will tend to be ineffective and inefficient by experiencing wastage of time and resources. Investigators should possess full in-depth knowledge about the case in order to execute a well-defined plan and to avoid any inconsistencies and disruptions arising in the investigation process.

iv. The three major goals for a good investigative plan should be to the maintain focus, control growth and encourage adaptability. The investigators should first and foremost identify the victim’s goals, and then focus their energies on the investigative plan in line with this goal. If the victim seeks to obtain reimbursement or captivity of the suspect, then the investigative plan should evaluate and build hypothesis to achieve this result. Realistic and obtainable results should be defined and clarified to the victim in order to avoid dissatisfaction. Financial crimes involve large volumes of information, therefore control growth measures are essential in order to investigate only what has been pointed. This would stop from giving birth to other cases and avoid diversion of time and resources. Financial crime investigations develop and mostly continue to grow till the end of the investigation process, therefore plans made at the initial stage should be able to be adapted and fit into the inevitable changes that occur during the course of the investigation. 

v. The stages for planning an investigative plan are as follows:
· Develop an investigative plan - Planning ahead of time the resources and support that will be required will reduce ad hoc decisions and will increase overall integrity. Pre-planning also helps in avoiding reactive decision making by foreseeing all possible situations.
· Financial planning - Money is always scarce and therefore should be spent in the most optimum manner to reap the maximum benefits.  The investigators will identify expensive issues through the pre-planning process to consider other alternatives to minimize costs. Making monetary decisions under pressure is likely to involve spending more than required.
· Personnel planning - This is to predict the type and number of staff that will be needed to conduct investigation process efficiently and their requirements. An expert in the technology field would be practical in a high tech case.
· Technology planning - In a Hi-Tech revolutionary world where everything is becoming digital, it would be wise to invest in the latest technology to overcome hitches in an investigative plan.  Planning and budgeting for technological requirements can be done at an earlier stage before commencing on the investigation.




vi. The three main areas of intelligence gathering process are:
· Surveillance – This involved monitoring a suspect’s behavior and activities to access information to be used by investigators to uncover facts or prove whether a crime has been committed or not. This can be done by observing from CCTV cameras installed at the premises, computer log in checks and monitoring of data and traffic on the internet by using certain "trigger" words, tapping telephone lines officially or unofficially and biometrics, which analyses human physical behavior characteristics for screening and identification purposes example fingerprints.
· Database Searches - Database is a system where information is updated, collected and stored and available for use such as tracking people, their lifestyle and behavior. Any payment done online for whatever purpose through a credit card or debit card will record data in database somewhere. Database are categorized into Public and Private.
· Trash Collection - This is searching for information from the garbage bin or trash collector hoping the trash may contain shredded or otherwise destroyed pieces of evidence that would be vital to fit in the puzzle. Those in sensitive positions and access to confidential information, are aware of these tactics and would be in need to defend themselves from this catastrophe. Investigators should carry the task with caution and bear in mind the rules of trespassing on someone's property before attempting to check the trash.

2 a.  Private databases - As the name suggests, access to these databases is restricted. They include both commercial and governmental sources such as access to telephone numbers of government officials or information on state driver’s licenses is restricted. Most likely a fee would be agreed and paid to get access to the information stored on private databases while some information is only available for use by the governing body for legitimate purpose. Private databases, however contain a broad range of information. 

  b. Public databases -  The access to public databases is less costly or free of charge, although they are not as fast as private databases, therefore the investigators and customers would have to choose between convenience and cost. World Wide Web is the largest public database, being the most robust and immense database available. The information available on this database is on the rise with the number of people joining social and professional networks such as Facebook and LinkedIn, sharing personal information on their activities. Take for example search engines such as Yahoo and Google where information is available on almost anything and everything. Company websites created as a marketing tool provide access to details of their company and employees. Not to forget the government entities are also making public record information available online free of charge or at a nominal fee. However, public database are intricate and limited to information especially personal possessions, finances and registered offshore companies making the search process tedious.

3.  The difference between financial and nonfinancial crimes is the composition of evidence. Non-financial crimes such as burglary and murder have their own set of challenges, however it requires gathering real evidence such as verifying finger prints or tool marks to prove the crime. Financial crime investigations are mostly reactive or historic in nature, therefore documents generated prior to or during the offence make up majority of the evidence. In short, they are heavy on documentary evidence documents such as bank records, accounting records, legal documents, email correspondences and phone records all form the basis of a case. Financial crime such as embezzlement of company funds, money laundering, bribery and corruption may appear to be simple financial scams but evolve into something much complex as the case is being investigated. For example Money laundering tend to involve a lot of people and firms, where several transactions are passed through different accounts creating layers to conceal the origin of the funds and making it appear legitimate. In this case the evidence gathering process would involve tracing back records physically or electronically from all the different accounts for a number of years within and outside the tax jurisdiction, identifying the number of people linked to the crime, interviewing suspects et cetera. New data may challenge and contradict prior evidence or bring forth new evidence which will increase the volume of evidence gathered in total until a conclusion is reached. 

Case Study

i. Bookkeeping is an essential skill required for the success of a bar business and at the core of successful bar management. The bar business is cash rich industry therefore efficient and secure cash handling systems need to be implemented, which could probably be lacking in this case. There could be non- existence or ineffective cash controls, such as not balancing the cash account and bank account or not running an x - report at the end of the day to establish the sales made for the day and to confirm the amount of cash that should have been received. Lack of accounting knowledge on what items are vatable and non-vatable could create complications with output tax and lead to paying more or less taxes. Inefficiency could be probably be present in controlling inventory, managing and training staff from purchasing supplies to selling goods which c could affect the cash flow.
Following the double entry book keeping system ensures the books balance at the end of the day. Sales for the day are probably captured in the system but not banked. Another possible reason could be lack of reconciliations be it sales, bank or till. Bounced or unaccounted cheques will only be recognized once the reconciliations are done. 

ii. Possible causes of shortfall other than theft by Byron could be due to:
· Cash in tills and registers easily accessible by all staff.
· Not accounting for cash given at the beginning of each cashier's shift.
· Keeping huge amounts of cash and change in the till increasing the risk of theft.
· Mixing personal and business purchases made from the sales money received.
· Not recording the cash payments made out of the sales proceeds prior to banking.
· Receiving payment from customers in form of cheque which bounces upon banking.
· Credit notes issued but not accounted for in the sales summary.
· Unaccounted discounts given by waiters or other staff for poor service without consent from the manager.
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