[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Tamba Lengor

	Student Number:
	8518

	Course:
	Supply chain management

	Assignment NO:
	1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


Question 1.  The benefits of a supply chain is that it bridges the gaps that do exist between the producers to that of the final consumer. It serves as a cushion for dealing with geographical distances from producers to consumers and ensures that the operations are best completed. 

Question 2  The decisions that a supply chain takes individually or collectively are as follows :
1. Production 
2. Inventory 
3. Location 
4. Transportation and
5. Information 

Question 3   Inventory management is a collection of techniques that are applied to supervise the inventory levels within dissimilar companies in a supply chain. 

Question 4a
Producers - these are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that make finished goods. 

Question 4b.  
Distributors - They are businesses that take inventory in a mass form from producers and supply a bundle of associated product lines to customers. They are also called wholesalers. 

Question 4c. 
Retailers - They stock inventory and sell it in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. 
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