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1. Give short answers to the following questions:(16)
i. Define Leadership. What are the four stages of leadership according to situational leadership model? Explain each using relevant examples.

· Leadership is the action of motivating a group of people to act towards achieving a common goal by establishing a clear vision, sharing that vision with others so they will follow willingly, providing the information, knowledge and methods to realize that vision.

· Directors' Style – involves a leader giving clear directions, objectives, and expectations to employees. It's probably most effective when a task is complex and employees are unskilled or inexperienced.

· Coach`s Style – are very effective in settings where performance or results need improvement. They help others to advance their skill and build their strength. Provide a lot of guidance.   The coaching style most effective when followers are responsive, experienced and agreeable.

· Supporters Style – the leader plays a motivational role on more experience workers to become more self- sufficient and productive. This style typically involves the assigning of tasks by the manager while providing support as need.

· Delegators style – is a type of leadership in which leaders allow a group of members to make their own decisions, the manager provide guidance when needed or requested.
       This style is most effective with an experience staff that can work independently.

ii. Define the term ‘servant leadership’. How are servant leaders different from other leaders?

· Servant leaders are committed to help their own people so they can reach their goals.
They different from others leaders because instead of focus on their own needs the servant leader keeps a bigger picture in mind and focus on the collective interest, they adopt emphasizing behaviours that allows the servant leader to understanding and empower these people to be the best they can be towards their commitment.
 
iii. James Kouzes and Barry Posner identified five practices which according to them should be part of every leaders' set skills? What are these?

James Kouzes and Barry Posner done a tremendous amount of work researching leadership where they have identified five practices they feel should be a part of every leader's skill set.
· Challenge the process
· Inspire a shared vision
· Enable other to act
· Model the way
· Encourage the heart of employees

iv. What is the difference between a manager and a leader? Discuss using examples.
Leadership is a quality of influencing people and inspiring them towards a direction to ensure achievement of certain goals or objectives. On other hand Management is a discipline of managing things in the best possible manner by implementing the right refining systems, structures and processes.
· Leadership requires trust of followers, Management needs control over its subordinates.
· Leadership is a skill of encouraging others while Management is the quality of the ruling.
· Leadership demands foresightedness of leader, but Management has short range vision.
· In Leadership, principles and guidelines are established, whereas in Management, policies and procedures are implemented.
2. Discuss various types of thinking. Use appropriate examples to support each type. (7)

Direction Thinking - is the process that a person goes through, whether individually or within an organization, that ultimately produces a vision or establishes a direction by two major steps:

· Direction setting opportunity to change a particular course through forces outside your control or intentional.
· Direction setting decision that occurs when you choose between the existing pattern and a new direction by using techniques such as Paradigm Shifts, Mind Mapping and Reframing.

Consequential Thinking - is the process of identifying the risks associated with a particular action and the considering whether to continue in pursuit of that goal.


3. How  is influencing important for leadership? Discuss(7) The ability to influence others is a fundamental skill that leaders must master in order to be affective in pursuing people towards a common goal, it helps creating a relationship of trust and encouragement that leads to a commitment to achieve results.
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