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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1(i)

Minor illness (for example colds/flu, stomach upsets, headaches and migraines),Stress, Musculoskeletal injuries (for example neck strains and repetitive strain injury, but excluding back pain), Home/family/carer responsibilities, Mental ill health (for example clinical depression and anxiety), Back pain, Recurring medical conditions (for example asthma, angina and allergies), Home/family/carer responsibilities, Acute medical conditions (for example stroke, heart attack and cancer), Pregnancy-related absence (not maternity leave),Work-related injuries/accidents Drink- or drug-related conditions, Absence due to non-genuine ill health (that is, ’pulling a sickie’)

(https://www.cipd.co.uk/Images/absence-management_2016_tcm18-16360.pdf)

1(ii)
Examples of short - term absence of employees: minor illnesses, Home/family/carer responsibilities, Absence due to non-genuine ill health (that is, ’pulling a sickie’), level of satisfaction with the job  

Examples of long - term absence: Stress, Acute medical conditions (for example stroke, heart attack and cancer) 

1(iii)
ALIEDIM stand for:
                     Assess the absence problem 
                     Locate the absence problem 
                     Identify and prioritise absence causes 
                     Evaluate the current absence control methods 
                     Design the absence control programme 
                     Implement the absence control programme 
                     Monitor the effectiveness of the absence control programme. 

1(iv)
An attendance bonus is an incentive, usually discretionary and non-contractual, that employers may offer to encourage full attendance or improve attendance when absenteeism is a problem. They can be an effective tool to motivate and encourage staff to attend work more regularly. 
(http://www.crispinrhodes.co.uk/articles/what-do-you-need-to-know-before-offering-employees-an-attendance-bonus/)

1(v)
· Certain companies perform pre-employment screenings in an attempt to identify potential health problems in candidates. 
· General fitness and job hazards (working with radiation, for example) are also examined from the outset. 
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· Screening may also be conducted for such things such as blood tests, heart check-ups, eyesight-testing, and discussing weight and lifestyle choices such as smoking and drinking. This allows organisations to identify problems sooner and put processes into place (where appropriate) to help minimise the effects of the above health issues. 
· Some organisations encourage employees to follow healthy lifestyles, such as healthy eating, giving up smoking, and exercising. 
· Many employers today offer exercise classes or have a gym on site. In some cases, companies pay for gym memberships. 
· The canteen menus are also changing to include healthier foods and snacks. 

2
· Strike a better work-life balance A crisis at home that could be resolved in the morning is better dealt with if the employee can address the issue honestly with their manager.
· People Involvement, In managing the problem of employee absenteeism, the most important requirement is the involvement of managers with employees. The reasons why certain employees are frequently absent, or work excessive amounts of overtime can only be comprehended 'people involvement'.
· Monitoring employee sickness absence records for frequency and patterns,  Good records are vital to grasp the extent of the problem. Attendance review as the most effective means in reducing employee sickness absence. 
· Interviewing employees upon return to work to reinforce a good attendance record. This absence management tool is gathering strength as more employers view it as the most effective way of managing short-term absences
· Consider a new automated Time & Attendance System Modern Time & attendance systems can help organisations manage absenteeism by providing them with the evidence needed to manage any issues.
· Write Attendance Policy Formalize the organization’s expectations for attendance by writing an attendance policy.  Include in the policy the definition for being tardy and what constitutes excessive tardiness or absenteeism.
· Set Clear attendance expectations with employees as part of the new employee orientation process and discuss what your expectations are for attendance. Also discuss how to notify the organization, and who the employee should contact, when they will not be coming to work.
· Reward Good Attendance Some organizations reward good attendance by giving employees a bonus for having no unplanned absences in a 12 month period. 
(http://cdn2.hubspot.net/hub/58253/file-60062794-pdf/docs/how_to_reduce_absenteeism_in_your_organisation.pdf) 

3
When taking a disciplinary action these points must be considered:
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1. Dismissing an employee who cannot work because of bad health is potentially fair under unfair dismissal law. 
2. Before any other steps are taken, the employee must be warned that a potential dismissal is expected to occur if he/she doesn’t come back to work. The employee must be consulted before the dismissal in order to establish whether or not he/she may return in the near future.

3. Whatever medical advice is available must be taken into account and acted upon. 
4. Larger organisations will not usually dismiss an employee for at least six months unless that employee’s position is very specialised or senior.
5. If the employee’s condition places him/her under the Disability Discrimination Act 1995, no dismissal should occur. For an employee to be dismissed, the company must be completely satisfied that no adjustments can be made to accommodate said employee in order for him/her to return to work. 
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