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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.   

i. Administrative costs are general running costs incurred by the organisation, not solely for the project. These may include;

· Phone charges
· Office equipment
· Rental costs for office space, vehicles or equipment
· Wifi
· Utilities

ii. Resource planning is the examination of equipment, resources and people needed to complete the project. The inputs include;

· Historical information from previous, similar projects which will contain valuable information for the project manager on the resources required to deliver
· The Work Breakdown Structure which should detail the people, equipment and materials needed for each work package
· Resource pool description wherein the project manager details the resources that are available in terms of people, equipment and materials. This pool may change at different phases of the project
· Organisational policies dictate many things relating to procurement of materials, equipment and people. This can include policies on tendering and staffing
· Scope statement, which the project manager should refer to to inform the resource required to deliver
· Activity duration estimates which are particularly useful in determining when extra human resources may be required to impact on the activity duration.

iii. The sources of expert judgement can be members of the project team with historical knowledge or from external sources with specialist knowledge such as trade associations and professional bodies, industry groups, colleagues from other departments with expertise in a particular subject and external experts such as consultants and academics.

iv. During cost estimating, the owner of this task – who may be the project manager or another member of the team – works out the approximate cost of the resources needed to complete the project. The inputs include;

· The Work Breakdown Structure
· The Resource Requirements identified during resource planning
· Resource rates, which detail the cost per unit of each type of resource, under the categories of;
a.  Fixed costs such as contractors
b.  Variable costs
c.  Direct costs which are unique to the project
d.  Indirect costs which may be shared among projects.

v. Cost control is the process by which the project manager identifies problems with costs, finds a solution and acts to resolve the problem. The inputs for this are;

· Cost baseline which is the expected cost and is also used to measure project performance. A project cannot be seen as ultimately successful if the costs are not controlled
· Change requests which will identify changes to the project scope. If approved, the project manager must analyse the impact of these changes on the project costs
· Performance reports produced for stakeholders which look at the planned costs against the actual costs
· Cost management plan which details how variances in costs will be managed.


2. 

B – The three areas of project costs can be roughly broken down into administrative costs, resource or project costs and human resource costs.

3. 

Learning curve relates to how costs are reduced as the people assigned to tasks become better at them. This reduces the time needed to carry out each task, and therefore reduces the cost in terms of human resources for each task.  

For example, if a project requires stakeholder engagement, the costs of a communications manager to carry out this work will decrease as he or she becomes more adept at getting the right message to stakeholder groups in a particular way and more capable of using required systems. 

[bookmark: _GoBack]The costs for this type of work will be considerably higher at the start of the project when a very involved investigation and planning exercise is required. As a project phases progress, this workload should reduce to simpler, tactical delivery in line with the plan and therefore, less hours are needed to carry out the required work and the human resource costs reduce. 
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