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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	[bookmark: _GoBack]1.i  Administrative costs of a project:
Costs that are not related to one project, it is common for more than one project and they are important to keep the organization running. 
Example: salaries of accountants, lightening, and phone call charges. 
1.ii Inputs of resource planning:
· Historical information: Available information from previous similar projects.
· Work breakdown structure: Identifying the tasks so project manager and project team can determine people, equipment and materials required to accomplish the project with the required quality and project delivery time. 
· Resource pool description: Available resources for the project. These include people, materials and equipment. So the project manager can recognize the resources that can be used during the project.
· Organizational policies: Project manager must consider the performing organization’s policies on staff acquisition, procurement policies, and ethics within the organization to avoid any plans that are against the organization policies. 
· Scope statement: The scope statement defines the project work required to complete the project. So the project manager can estimate the required resources.
· Activity duration estimates: Project manager and project team should estimate the duration of each task so they can measure the cost of each task.
1.iii Experts are those individuals or group who possess specialized knowledge or training in particular area.
 Resources of expert judgment:
· Stakeholders.
· Project manager and project team.
· Customers.
· Experts from other departments.
· Professional and technical organizations.
· External consultants.
1.iv Inputs of cost estimating:
· Historical information: Available information from previous similar projects will help the project manager to make the cost estimates.
· Policies from the performing organization will affect the estimates because each company has its own policies in recruitment, resources utilization and contracts with vendors.
· Work Breakdown Structure: Identifying the tasks so project manager and project team can estimate the cost of resources required to complete the task.
· Resource Requirements: The project will require some resources like materials, people, and equipment. Clearly stating all the required resources will help in cost estimation.
· Human resource management plan.
· Project schedule: The duration of each task will directly affect the cost of the task and hence the cost of the whole project. Identifying the duration of each task will help in making a correct estimation of its cost.
1.v Inputs of the cost control process:
· Cost baseline: The expected cost of the project against which we can measure the progress of the project in term of expenditures throughout the project. It is a time-phased budget which reflects the amount that will be spent throughout the project.
· Change requests: The change requests may increase or reduce the project cost. If the change request includes a new task or modification that makes the task take extra time or resources, the cost will increase. If the change request includes removing a task or modification that makes the task take less time or resources, the cost will decrease.
· Performance reports:  Regular Provided information on cost performance such as which budgets have been met and which have not. Performance reports may also alert the project team to issues which may cause problems in the future.
· Cost management Plan: How cost variances will be managed.
2. b) Administrative costs, resource or project costs and human resource costs.
3. Learning curve:
The learning curve shows that if a person is performing the same task over and over again, the time required to accomplish this task will be decreased by time.
In any environment if a person is assigned to do the same task, then after a period of time, there is an improvement in his performance. If data are collected over a period of time, the results will show a decrease in effort per unit for repetitive operations. This data is very important in cost analysis, cost estimation.
Learning curve is extensively used by organizations in production planning, cost forecasting and setting delivery schedules.
It is a type of parametric modelling that uses a mathematical model based on known parameters to predict the cost of a project.
Example:  A programmer learning to design and code mobile applications of similar size and complexity. If the first mobile application takes 150 hours, the average time will be decreased each time the programmer repeats the work. As his performance is improved by time and less problems will appear so the required time for completing this mobile application will be decreased.
 How does learning curve affect the total cost of a project?
In the programmer example If the programmer gets 50 dollars per hour, and takes 150 hours to design and code the first mobile application, the cost of the first mobile application will be 7500 dollars. By repeating the coding and designing many times, the programmer will accomplish the mobile application in 120 hours only so the cost will be 6000 dollars only.
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