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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. 
i. What are the different types of decisions made in an organisation?  

· Strategic decision
· Tactical decision
· Operational decision

ii. What are the tactical decisions about?  
Tactical decision are those that are taken to implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less then strategic goals.  
iii. What is the logistics strategy about?  

The logistics strategy involves strategic decision, plans and policies that are related to SCM (supply chain management). It creates the link between higher level strategies and functional strategies of the SC. The SCs are constantly changing and evolving, a company may develop a number of logistics strategies for specific product lines, specific countries, or specific customers.

iv. What is the value-added strategy about?  

Each step during SC adds value to final product. It is, of course, taken from customer prospective. Therefore, sensible strategy can bring as much value as possible. Organisation can bring more value for customer by taken more further steps such as providing time and place or innovative features in product. 
We shell ask following questions adding value how, where, what, at all times.  
How: creation-insertion (access knowledge about technology, capital, supplies, etc)
Enhancement-integration (reduce transaction cost to compete with another SC
Capture-dominance (control critical assets to extract value from other in the same SC
Where: Ports, gateways and port cities (costs and benefits, scarcity, scale and land use)
Logistics, innovation and clustering (learning and innovation in logistics)
What: what are the key SC, critical logistics needs of key SC, etc. 


v. What are the three factors to be considered when designing a logistics strategy?  

· The higher strategies, 
· The business environment 
· Organisations distinctive competence 


vi. How do logistics play a strategic role in organisations?  
The logistics is essential for the all organization. It Is because logistics related decisions and policies have direct impact on corporate strategy.
As an example the supply chain designs, location and size facilities, partnership with other organization and relationships with vendors. Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time etc. 


vii. Outline the main areas that a logistics strategy emphasizes.  
· Costs,
· Customer service,
· Timing,
· Quality,
· Product flexibility,
· Volume flexibility,
· Technology,
· Location,

viii. What is a lean strategy? 
The lean manufacturing, often call as lean only, was invented by Toyota it corp after IIWW, at that time called Toyota production system (TPS).
The goal is to produce the unit in as short as possible time, with minimum costs, but without any effect on quality. It can be achieved only in case we eliminate waste. (high stock levels, waiting times, unnecessary production, corrections and reworks, ineffective manipulation and movements, and unused creativity of employees) 
The tools and techniques and concepts (the most common ones)
· 5s, JIT, Kanban, Kaizen, Muda, mura, muri, takt time, TPM etc

ix. What is the main purpose of logistics audit in organisations?  

The word Audit comes from Latins “audió” which means “to listen, or to hear”. Therefore Auditor is listening all problems in audited company, in our case logistics problems.
The main purposes of logistics Audit (LA)
·    a) assessing the condition and performance of the logistics management system with respect to the set of logistics functions as defined in the logistics scope    
·    b) Definition of assignments for the implementation of a sequence of logistical changes that will increase the performance of the logistics system to enable the audited company to achieve a higher level of competitiveness.
· The general objectives can be specified according to specific logistics needs; such as production logistics, supply chain management, warehousing and manipulation tasks, or related quality management issues, etc. Matching the purpose of the logistics audit is certainly necessary and, if necessary, can be made to clarify objectives of the audit, a short introductory logistics seminar for top management was organized.

2. Outline the steps involved in developing a logistic strategy.

· Perform a logistics audit,
· The internal audit evaluates higher strategies from a logistic view point, 
· Design the general feature of supply chain, 
· Set particular goals to illustrate what every logistics activity must attain, 
· Design the most excellent organizational structure, 
· Benchmark logistics, 
· Execute the strategy
· Monitor genuine performance 




3. Case study – William and Charlotte from Hampshire
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Aims are to produce and sell 10times more of herbs. 
Her priorities are 
1. to find a physical area to grow her portfolio of products. 
2. deciding level of man power to pick and collect her products, 
3. premises to undertake her packing and shipping. 
4. to generate the marketing to drive her sales channel to purchase the goods

The number of parcels would go up, the cost of packaging material per unit would therefore be reduced and she should negotiate better terms with shipping company. 

Problems:
1. Man power, she would need to consider whether to employ people hourly, weekly, or provide annual contracts. Suggestion: she can employ temporary workers until business is stabilized.  
2. Cash flow – she would need to consider how to fund the addition premises and materials especially during initial grow stage of her herbs until they can be sold. 
She would need to discuss it with her bank or financial adviser for potential loans etc. 
3. She would need to consider her risks in adverse weather conditions and priorities insurances against loss of herbs.
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