ASSESSMENT # 1
Total Marks: 30
Introduction to Project Management

Answer the following questions:
1. What is the difference between a project and routine work?	10

A project is an effort that involves a series of activities and resources, aimed to achieve a certain output, considering constraints like time, quality and cost and which often introduces a change. Projects always have a time frame, limited time with an exact start and finish date. A project uses the same skills that are used in everyday life, routine work – planning, working with others, managing different resources, reporting and so on. The difference between project and routine work is that project is focusing on the project requirements and goals, daily routine work is using same skills, but not a one-time effort like projects. Project is to change things in a specific way. It can be research, new product, improvement etc. At work I am part of a big project now, called „excellence line”. If we are succesful to make improvements and immadiate changes, the company will apply our strategy to another 4-5 lines which will not be part of the project, but daily routine work.  

2. Briefly outline the tasks that a project manager performs during the course of his project										10

The performing organization assigns a person to achieve the project activities. This person is known as the project manager. Project manager needs to be certain about what he/she has been charged to deliver, the cost, the performance standards, to whose satisfaction and the time frame. 
Project manager will define and lead The Project Life Cycle which include Initiating, then actually do the project, planning, executing, and controlling phases. Finally finish with everyone happy, a strategy for the future in place, and a check - closing. 
Project manager needs to do project planning and organization, assign tasks to team members, organising meetings, sending meeting minutes, contacting with sponsors, give feedback to sponsors and directors, represent the project team. 
I believe after meetings with the team, project manager finalise the project charter, project management plan, same as process flow which is also very important part of the project. 
I believe project managers focused on getting more of the same done as quickly and efficiently as possible.  




3. Outline the key skills every goodproject manager should possess. 		10

Project manager’s approach will depend on the structure of the organisation, and how projects within it are agreed and resourced. They need to be certain about what they have been charged to deliver, the cost, the performance standards, to whose satisfaction and the time, if they want to be successful as a project manager. The nature of control project manager have over resources and people, and how certain they can be that the project that they have accepted is feasible are additional factors to their success.

Key skills: 
· Communication: very important to have excellent communication skills
· Organization: Organization and planning skills are also key leading skills for a good project manager
· Budgeting: Every organisation prefer data based facts. I always try to show my manager facts based on data and I think directors also like to see how much the improvement costs for the company? How much money they can save/make after implemented changes? When they will get this investment back? Budgeting is very important part of the project. 
· Problem solving: First have to define the problem, then some decisions have to be made. Examining and analysing the problem will take a little time. After this analysis has been made, the best course of action to take and implement the decision will be determined by the project manager.
· Negotiation and Influencing: Negotiating is basically working with others to come to agreement, ability to get people to do things they wouldn’t do otherwise.
· Leading: inspire and motivate others, establish direction, focus on results. 
· Team Building and Human Resources: sometimes project manager needs to implement team-building groundwork, often project team is performed from people who never worked together before. 
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