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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. Short Questions: (15)

i. A project plan is a formal document designed to guide the control and execution of a project. A project plan is the key to a successful project and is the most important document that needs to be created when starting any business project.

A project plan has information pertaining to: 
· A project plan contains:
· Introduction or project overview 
· Project organization
· Schedule
· Budget
· Scope or work to be done
· Management and technical processes

i. A stakeholder analysis documents information such as key stakeholders’ names and organizations, unique facts about each stakeholder, their roles in the project, their influence on the project, and their level of interest in the project. Only project managers and other key team members should see the stakeholder analysis since, in many cases, the stakeholder analysis includes sensitive information. 

ii. Integrated change control involves identifying, evaluating, and managing changes throughout the project life cycle. The three main objectives of this process are as follows:

· Influencing the factors that create changes to ensure that changes are beneficial - Requires a trade-off between the project dimensions such as time, cost, scope, and quality.   

· Managing actual changes as they occur - Requires the project manager to exercise discipline in managing the project scope either by rejecting new changes or by approving changes and incorporating them into a revised project baseline. A proposed schedule change will often affect cost, quality, risk, and staffing.  
· Determine that a change has occurred - this requires the project manager to know the status of key project areas at all times.  He/she must communicate significant changes to top management and key stakeholders to ensure that there are no surprises in the longer term or higher costs in the future.

iii. The major tools and techniques that help manage integrated change control are:

· Change control system: This is a collection of formal, documented procedures that define the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes.

· Configuration management - This ensures that the descriptions of the project’s products are correct and complete. It is performed through the identification and control of the functional and physical design characteristics of the products and supporting documents

iv. Important outputs of the integrated change control include:  
 
· Project plan updates - These are modifications to the contents of the project plan or supporting detail.

· Corrective actions - These include any action taken to bring expected future project performance in line with the project plan.

· Documentation of lessons learned - These are the causes or variances and the reasoning behind the corrective actions chosen. 

v. Work Break Down Structure (WBS) is vital for successful project management. A well designed and written WBS describes the project’s tasks as individual subdivided elements that in many ways become mini projects. The best written WBS includes budgeted costs, budgeted times, prerequisite events, milestone dates, and the names of the individuals responsible for the tasks. The WBS provides the information used for other important project documents and tasks, including overall project costs, the assignment and balance of individual responsibilities, risk analysis, the overall control of the project, and the coordination of objectives. 

The decision on how large a task should be to warrant inclusion in the WBS is the major issue for the project manager. When information is input into project management software packages, all of them require a lot of detail. 

This micro level of detail not only allows for more detailed costing information but also requires more administration time.



vi. The outputs of the project plan are: 

· A comprehensive description of the project strategy and methodology – how the project will be implemented. 
· Cost estimate 
· Performance benchmarks. 
· Key staff required for successful implementation. 
· A clear and precise statement of scope. 
· A preliminary work breakdown schedule. 
· A schedule of events including milestones. 
· Assignment of responsibilities. 
· A comprehensive risk assessment and statement. 
· Scope change processes. 
· Communication protocol. 
· Stated limitations and “off limit” issues. 
· A list of open decisions and pending decisions. 
· Monitoring process. 
· Applicable standards and specifications of outputs















2. Question: (5)

Project integration management coordinates all the aspects of a project to ensure that it runs smoothly. Project managers juggle competing objectives, activities, and alternatives to meet stakeholders' needs. They use project integration management to coordinate different project processes and activities to ensure project success. Project integration management means tying together all the other aspects involved in a project to make it a success. Integration management relates to the project life cycle in that it is done in all the project life cycle phases.  As the project progresses, integration management becomes more focused.  Integration management relates to stakeholders because it requires the project manager to know all the project stakeholders, to know their interests and concerns about the project, and to manage relationships with them. Integration management pulls together information from all of the other knowledge areas.
3. Question: (5)

Project Integration Management consists of the 6 project integration management processes:

· Initiation
· Planning
· Execution
· Project monitoring and control
· Closing a project


4. Activity: (6)

Project Title: Contract Labor FTE Reduction Project 

a. The problems & opportunities faced:

1- Lack of trust - Trust is crucial to teamwork, and it starts with people knowing each other. Team members absolutely need to be acquainted, both professionally and personally, particularly in projects where tensions will run high at some point. Otherwise members won’t understand each other, they won’t want to engage because they haven’t made that human connection and they won’t fully trust each other.

2- Conflict and tension - Conflict or a difference of opinion can be healthy and, if carefully managed, can trigger useful debates. It can make people think differently, expanding knowledge and insight; innovation can happen and results flourish. Different opinions are not a bad thing. It’s how we handle the conflict that makes a difference.

3- Not sharing information - Knowledge is not power – unless it’s shared. Project team members all bring a unique set of skills, knowledge, experience and wisdom to the table. Effective project teams fearlessly share regularly and generously for the benefit of everyone and for the benefit of the project’s success. This makes the capability of the whole team grow and gives the team more power.

4- Low engagement - Team engagement is crucial to business success. If engaged, team members on a given project will be interested in what they do, committed to the project mission and willing to go the extra mile. They are there in body as well as mentally and emotionally. The key to engagement is involvement – by involving others you make it impossible to stay detached


5- Lack of transparency - Without transparency, trust will suffer – both within the project team and with the end client. Transparency is becoming the presumed norm in project and programme management and expectations are growing. It starts at the top: the more senior you are, the more responsibility you have to be a role model for this. Employees will follow the leader’s behaviours, good or bad. When this is done well it can have a positive cascade effect throughout the organisation

b. Common barriers include:
1- Policies and practices that are too restrictive or don't add value.
2- Redundant or unnecessary steps in processes.
3- Meetings that don't have a very clear purpose.
4- Meetings that pull people in just to be observers.
5- Conference calls, video conferences, etc., that have no clear purpose

c. Being Passionate about work must fall within the boundaries and follow your core values in Life. Mine are:
Work has to be Fun, Family type atmosphere, Flexible and meet my Financial requirements (because at the end of the day, people have to eat!)
To define each of these core values, they have to mean something and be important to you.
1- Work has to be Fun - because if it isn’t fun, work isn’t enjoyable. duh!
2- Work has to be Family based - because Family is what holds you down. It is the essence of who you are and without Family, you’re nothing.
3- Work has to be Flexible - because without Flexibility you feel tied down to a ball and chain and who wants to feel like they’re being held hostage at their place of business?
4- Work has to be Financially sound - because if work is not meeting your financial requirements then you’re pretty much working for peanuts. Make sure that at your next job interview you negotiate a financial plan that will sustain your hobbies and your living expenses.
You spend a bulk of your life working so why not have it fit your lifestyle?
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