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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

What makes construction industry different from other industries is that the Construction Industry has many unique features from the designs and varying nature of the projects. The land that is selected and built upon is never the same given the weather and geotechnical conditions that differ on every job. 
The array of uncontrollable factors are a constant danger to program durability. Some of those uncontrollable factors range from the aforementioned Weather to Human Endeavor. The project team plays a critical role in attempting to keep the project on track through the duration of the program. The other major difference is the complexity of projects. The complexity doesn’t always come from the architectural design, even through that is a factor, but the number of staff, sub contractors, trades and labour coupled with vast amounts of equipment and product in a highly dangerous environment. 

The accident rate in construction industry is four times higher than that in any other industry. Firstly, there should be no more important factor on a building site than site safety. The number one value within all main building contractors is safety. However despite the focus, process, Health and Safety personal the changing conditions of a construction site are the main reason behind the four times higher rate of accidents than any other industry. The Health and Safety Executive (2018) RIDDOR survey found that out of the 144 people killed at work, 38 were in construction, this was the highest number, 9 more than agriculture. Diving deeper into the reason, it backs up the fact of the changing nature and working at height aspect play the most frequent part in worker deaths. The top 3 causes of deaths were, 35 were caused by Falls from Height, followed by 26 been struck by a moving a vehicle, next was 23, struck by a moving object. 

The above is the extreme and worse case scenario however this evidence shows that building sites still remain a dangerous and hazardous environment even though the industry has made great strides in improving protective equipment, safety processes, site inductions and overall awareness of site safety.

The main responsibility of mid level management in the construction industry is around the procurement of equipment for example a crane to lift heavy project, labour, for example a large of proportion of a site team will be freelance contract and require a order been raised for there services. Also the procurement of materials required to build the structure are critical to the success of a project. An example of such material would be concrete, one of the most prevalent materials within the industry. 

In addition to the procurement mid level management may be highly skilled and experienced in a specialist area such site engineering. They will oversee their specialist area as part of their management responsibility.

The construction supervisor is the most common first line management position.  
First Line management on a construction site is the lowest level of management however this is often the most important given the influence on day to day work ethic and motivation. Also the role of reporting back is key to the mid and senior management decisions that take place. Inspection and Quality control also play a key part in the duties to ensure the final product is produced is to a high quality and therefore meets the expectations of the client and contractors.
The soft skills that construction supervisors must have are critical as the number of day to day issues that can arise on a construction site are a plenty. If the supervisor doesn’t deal with them in an efficient manner the demotivation of staff and upset can fester and really put back a project.

Activates within a construction project can be split into phases of the project and then scheduled according to cost, availability of materials and timeframes. There are a lot of everyday activates that actually fall under the broader classification of construction works. A list of example activates would be Construction, Alterations, Fit Out, Repair, Upkeep, De-commissioning. You can see that lots of these would fall under maintenance activates to use a broad term but all form part of a construction project. If we look at ‘Site Safety’ the number of activates that would fall under this are safe stacking of materials, safe handling of material, inspecting and insisting on the use protective equipment, providing fencing round excavated trenches, good housekeeping, first aid boxes, providing training on site safety to all staff.    

Each project within construction is unique due to the changing factors in terms of site location, project team and weather conditions. A unique plan will need to be developed for every single project, which in turn makes it unique. The types of sectors within the built environment are also very different, from residential buildings, industrial; commercial to high complexity rail projects all falling under the term construction. The argument would come from workers in the residential sector where projects can be very similar. For example if you work for a housing main contractor the design of houses are very much the same across the country. This is further backed up by the fact that these are called ‘Units’ within the industry suggesting they are very much a unit and not a unique build. To add further weight to this line of argument, ‘the project’ for anyone going in after the foundations and groundwork’s package will be very similar as the ground conditions from example wont be a factor.  
After considering both sides of this, I would say that each construction project as a whole is unique as it wont be exactly the same however when working on a package within project it may not be deemed unique. From speaking with a number of project managers within construction they seem to stick to one sector and within that sector a typical value of project, as the uniqueness of that ‘type’ of project alone requires high skill and experience to deal with the every changing activities. 

The one off characteristic of the construction industry is the sheer complexity of the projects from ground conditions and or technology requirements. A panel of experts who were discussing project characteristics supports this case. (Ruben and Ger, 2008).  The most common characteristic across all panel was complexity. The next one was size and I think this also comes into the complexity of the project. For example you only have to look at the scale of a managed motorway scheme within the civil engineering sector, miles of road are widened within a live environment. 
We should also consider that another one off characteristic is that all projects are stationary whilst being heavily reliant on moving resources such as labour and equipment. The number of moving parts involved in the construction cycle is vast and for me this is one of the most one off characteristics. 

The Construction industry is very fragmented and multi disciplined. Each project sees various temporary teams of staff from various companies comprising of multiple disciplines. Each project is very different and fragmented that includes temporary multi organisations (TMO). Research by De Blois, Lizarralde and De Coninck (2016) demonstrates that the procurement process is the main driver behind the make up of the TMO. Given the fragmented nature of construction projects it does highlight the absolute need for quality, testing and inspection on site continuously. Standards of the product and build can be hugely affected if quality is compromised when a program is squeezed and corners are cut. It is the role of the construction supervisor to make sure that continued testing and inspection takes place. The types of inspection could be the correct quantity of materials are been used, the plan that the project manager or planner set out has been followed. The correct procedures should also be applied to ensure the quality of the product is maintained at a high standard. Finally the desired output of the product meets the predefined dimensions and specifications.

The types of disciplines that come together on construction project are wide ranging from ground workers and laborers, frame erectors, electricians, carpenters, roofers, bricklayers, quantity surveyors, scaffolders, dumper drivers to name a few. I can’t think of any other project that has this many multi disciplines in such a fragmented way. We also have to remember the large majority of the above are working for a small contractor who is sub contracted to the main contractor on site. They will have been procured via the buyer or quantity surveyor based at head office. Its then left to the on site project team to make it work and stick to plan and cost for the whole project. 
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