[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Christopher H. Kahwa

	Student Number:
	20384

	Course:
	Diploma in Management Level 4 Managing Conflict

	Assignment NO:
	Unit 6



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. A conflict is when there is disagreement like at work, home, in relationship or when dealing with difficult people. This would degenerate into arguments, disputes which can cause harm or distractions. If you notice signs of conflict, get to the root cause, have all facts at hand, make a decision whether to deal with the difficult person or not. Take control of situation, manage it, then have conversations to resolve the dispute, restore temper, try good influence, be objective, diplomatic but avoid confrontations. If the issue does not affect you or organization decide if its important to get involved or just walk away.
2. The three F`s of getting to the heart of the problem are- A) Facts-get all the necessary information about the issue and create a list of all developments leading to that issue or conflict. Study it before having a conversation on managing the conflict. Be very positive and honest in your fact findings and actions. B) Frequency-you need good history on how often, how long, if its lateness how many times, is this being repeated and how this is affecting the organization. Share this information or discuss to come up with solutions, then put controls in place and monitor. C) Frustrated relationship-this when people repeat ignoring expectations like to be on time, demonstrates lack of commitments on the job and this erodes on trust, ability to do the job and also being negative. This would strain relationship because people are not willing to follow proper laid down procedures to do the job and this causes anger, arguments, low moral which affects good results. This provokes bad behavior that becomes difficult to control.

3. [bookmark: _GoBack]In any business you should have the know how to resolve conflicts when they arise like having steps to be followed. The model would be- Step 1. Do your research, document all facts, impact to the organization and make a decision on best way forward. Step 2. Host the difficult person, make a presentation on your findings and hold a conversation on dos and don`ts. Step 3. Come up with an agreement, action plan and then follow up. Also talk about changes and improvements expected, negative vs positive interactions. How to deal with negative feelings, anger management, deal with problems, good sense of humor and how to de-stress. Have a support team in place and training if necessary.
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