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	Please see attached pages for my assignment which includes:

1. Why is identifying stakeholders important? And what might happen if you do not
identify them all? 15

2. Activity 15
[bookmark: _GoBack]Experiment with ‘brain storming process’, by gathering a group of friends (up to 8) from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community. Produce a report based on the above activity explaining;
a) How was your experience?
b) Which ideas were discussed?
c) Which theme/ idea was finally selected and why?
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1. Why is identifying stakeholders important? 15

Stakeholders can be identified as individuals and groups that have some direct interest in the event. They may have an interest in the planning, production or implementation part of the process, or they may be participating in it. 

Identifying stakeholders is key to getting an event created, developed and implemented. Once identified these people will need to contribute in order for the event to be held successfully. For an event to successfully run there needs to be a mix of skills. 

Depending on the type of event will depend on who is a stakeholder. An event organiser should identify their primary stakeholders (those on whom the event is dependent for example employees, suppliers and participants) and their secondary stakeholders (for instance people such as the media and businesses).

Stakeholders are all different, some are more important than others in whether the event is a success of failure. If an event planner idenfifies them in different catagories s/he can provide them with targeted communication regarding the event. For example:
Users – the people who will attend the event and will benefit from the event.  
Governance – the people who have an interest in how things are managed to make the event happen.  For example: health and safety executives could be interested in certain procedures being in place for a festival.
Influencers - the people who have the ability to change the direction of the event. For example: A trade union/lobbyists. 
Providers - suppliers and vendors including business partners, temporary contractors, catering staff. 




What might happen if you don’t idenifty them all:

Key stakeholders can make or break the success of an event. Even if all the requirements are met and satisfied, if the key stakeholders aren’t happy it can cause a huge problem. For example: a supplier that can’t provide the wedding cake or there are no staff for an event.

Let’s imagine a key stakeholder (the caterer for a kids party) isn’t involved in the brainstorming session an event manager is holding. This key stakeholder knows their part of the process well, after all it’s there business. Missing them out means the event planner hasn’t tapping into this person’s knowledge and could miss something vital. For example the catering company have never catered for this type of client before.

Now let’s imagine you’ve missed a key stakeholder out of the planning stage (the marketing manager) and you start communicating your plan with your stakeholders providing useful information. However the marketing manager wasn’t included so has been unable to provide you with examples of marketing campaigns they’ve run for a similar event. Had the event planner included this person it could have saved them time and money.

For a final example let’s assume the event planner hasn’t identified a key secondary stakeholder (H&SE) but is waiting on their decision as to whether a venue is suitable and the knock-on effect is that the venue can’t be booked. The venue choice may be one of the biggest and foremost factors in the successfulness of the event. If the stakeholder is holding up the confirmation of the event the event planner may be less likely to get their first choice venue, especially during busy periods. This could affect the standard of the event. The event planner may want to provisionally hold several venues, keeping an eye on cancellation policies, whilst remaining in contact with all the stakeholders. However if they’d of included the H&SE from the beginning then they could have been fully informed of any constrains that they might need to consider.



2. Activity 
Experiment with ‘brain storming process’, by gathering a group of friends (up to 8) from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community. 15

Produce a report based on the above activity explaining;
a) How was your experience?
b) Which ideas were discussed?
c) Which theme/ idea was finally selected and why?
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Male
49
Self-employed property 
maintenance business, 
lives in local area.
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Female
20
Local resident and 
student at university.
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Female
75
Retired NHS worker, lived 
in the local area all her life.
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Male
37
Computer programmer 
employed with large 
local company. 
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Female
31
Mother of 2, 
lives in local area and 
children go to 
local primary school.
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Male
55
Unemployed, rents in 
local area.



[Names have been changed and photos supplied with permission].

a) How was your experience?

I wanted to get a good cross section of the local community; different ages, gender, jobs, homeowners etc. Having gathered the above group I explained the brainstorming session was to create a concept for a festival that would attract a wide-cross section of the local community.

For background information our local community consists of people of all ages. It is an affluent area with a small shopping area (with Costa and Waitrose and various independent shops) and a leisure centre. It lies within easy reach of the sea front and motorway. It has a large woodland area with lakes. There are numberous schools, community centres, churches and pubs in the community. Many social clubs and sports groups exist for all ages. The population is just over 7,000 whilst the wider residential area including surrounding villages is approximately 44,000.

I let the group have free-rein so they could openly discuss ideas and have a good brainstorming session. I found their final idea to be an interesting one as it’s a different concept to what people might consider to be festival. Some of the comments they came out with were interesting and fairly stereo-typical. They came up with some great ideas and as they explored different ideas I noted key words down on. At times they got into some detail of what they’d like which was very interesting. 

I would never have come up with the idea they settled on, so in that respect the brainstorming session worked well to unearth such an idea. If I was using this brainstorming session to create a festival I think I’d cherry-pick some of their ideas and build upon them.



b) Which ideas were discussed?

To start with the group discussed the type of event they felt the local community would like to attend. Robert kicked off by suggesting they took it in turns to suggest an idea, he suggested they discussed things that interested them:

	David

David’s suggestion was a beer and cider festival with a hog roast. He said it could have local brewers and a local hog roast company. It could be held on one of the community playing fields, subject to permission. He said he’d seen something similar on the ground next to the local cricket field recently.

	Amy

Amy suggested a vintage fair type festival. She suggested there could be vintage things to buy and sell. People could do vintage hair and make-up. There could be an old fashioned tea room area selling refreshments and cake. 

	Vera

Vera was a little vague. She wanted anything that would bring ‘a sense of community to the place’ to bring people of all ages together. She suggested an indoors festival as the weather could interfere with an outdoor festival.
	Robert

Robert’s suggestion was for different companies who could all help one another. He gave this example:
David owns a business, he could come. Robert could send a representative from his company. Then if David was having IT troubles Robert’s company could help and if Robert’s company had issues with their premises then David could help. 
He said if this was then up-scaled to loads of different businesses it would be a good way for them to all network, for local companies to help one another, local people would know what businesses are around and it may generate business for the companies.


	Holly

Said she would want a more traditional festival that interested her and said it would need to include facilities for young children. She didn’t have a specific concept.

	Tony

Tony agreed with Robert. He felt different companies could also help with local unemployment.




After this discussion I asked the group to discuss how they felt each suggestion would attract a wide-cross section of the local community.

	A beer and cider festival with hog roast festival
	Vera questioned if alcohol was suitable for the whole community.
Amy thought it sounded more like an evening kind of festival. The group felt these two things could alienate some people in the community. 
Holly agreed and said it may not be suitable for young children. If so not suitable for the entire community. 
Tony asked if a hog roast was suitable for vegetarians and certain religious groups. David said there could be veggie options.
Vera said, if there was a hog roast, then it would need to be outside and would therefore be very dependent on the weather. Holly agreed.


	Vintage festival
	They liked Amy’s idea as all generations could attend. 
Holly felt the children could learn from it. 
Vera thought it would be a ‘good trip down memory lane’. She suggested there should be a decade, such as the 40s.
Holly said people could dress in 40s clothing.
The group all like the idea of the 40s as a theme.
Tony suggested old motorbikes/vehicles could be on site.
Amy mentioned transport in general to/from the festival. She regularly travels by train and said consideration should be given to the location to public transport. Vera agreed and said not everyone travels by car.
Robert said it would need to have the ‘feel of a festival’ and should include food and drink.
Vera suggested, if they had Amy’s idea of hair and make-up, that this could be tutorials to teach people how to do it.


	Business festival
	Vera said she’d have no interest in such an event.
Holly felt it wasn’t really a festival. Amy and Vera agreed.
David said he’d have a stall at such an event to raise the profile of his business.
Tony reiterated that it should include employment opportunities.


	Bringing a community together
	Vera said the vintage fair was a good idea and could have the things David suggested. 
David agreed there could be food and drink there and it could be themed, somehow, to the 40s.
Vera suggested pint jugs for beers.
Holly suggested food that was around in the 40s.
Amy suggested picnic food and red/white checked table clothes.
Robert suggested, if an event like this came off, that Tony could see if he could get some work from it!
They all discussed where it could be held. They discussed large tents, using local schools or community centers.
They agreed with Vera that it should be an indoor event.


	Facilities for the young
	Holly agreed with a vintage festival with food and drink, but also with a kid’s area.
Vera said the kid’s area could have vintage toys that could interest children of all ages. Robert and Holly agreed.






c) Which theme/ idea was finally selected and why?

Once the group had finished their discussion I asked what their final choice for a festival was and why they had chosen it.

	Amy

	Amy started by stating she had suggested a vintage festival. She said the group agreed on a 40s theme.


	Vera

	Vera said they discussed other options and that the vintage festival was the best idea to bring a community together. She said the group liked the idea of seeing, buying and experiencing things from the 40s. She added that people her age would love a trip down memory lane and that they had agreed the event should be held indoors, so that if the weather was bad the festival didn’t need to be called off.


	Holly

	Holly said they discussed having a children’s area and she felt kids would welcome the opportunity to play with toys their grandparents would have played with. She felt the entire festival could be a great learning opportunity for children.


	David
	David was happy that his suggestion was included in the groups’ final idea for a festival. They agreed it should have a local brewers section serving beers in pint jugs and food should be in keeping with the 40s.


	Robert
	Robert said it would be a different type of festival and should therefore attract lots of the local community. He said they agreed it should be held somewhere there was good parking for people coming as well as for the vintage cars. 


	Tony
	Tony said their proposed festival should be of interest to different people as it would have food and drink as well as ‘stuff for old people and kids’, plus things for men (vintage cars) and things for women (hair and make-up).
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