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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. I define change as an inevitable process of moving from a current state of specific conditions to a future one with one or more different circumstances. It can be doing things differently, or seeing things in a different way, but also adapt to new environments, or new ideas. It involves having the knowledge of the certainty of the current state of something or behaviour, of who we are and where we are at the moment, and then go through the challenge of a transition state of acceptance of new perspectives or new ways of behaviour to reach a future state.


2. The three phases of the change cycle, as William Bridges states in his book Managing Transitions1 are as follows:

1) Endings – when we let go of something we know, control and gives us stability;



2) Neutral zone – it’s the time to begin the process of transition, finishing all endings to integrate the next phase;
3) Beginnings – the moment of acceptance and to start embracing the change initiative.


3. Humans reaction to change can be various. In accordance with Everett M. Rogers’ Diffusion of Innovation Theory2 people’s reactions can be divided into six categories:

1. The Innovators: people who want to be the first to do things differently or to keep improving, always pushing for change;
2. The Early Adaptors: those who will be the first to welcome and embrace changes, because they rapidly see its benefits or just don’t appreciate routine;
3. The Early Majority: people that are influenced by The Innovators and The Early Adaptors and go along because they want to stay ahead;
4. The Late Majority: the cautious type of people, holding back until they are confident of the benefits of change;
5. The Late Adaptors: these are the last people to embrace change. Usually hard to convince, they only accept it if they feel left behind by other team members and see its benefits;
6. The Diehards (or Laggards): are those kinds of people who resist change, who do not come on board anyhow, becoming angry and bitter about the mutability of things.

In addition to Everett’s theory, Claes Janssen, a Swedish psychologist and researcher on individual and collective self-censorship3, developed a model of the human reaction based on the feelings during the experience of change. Entitled the Four-Rooms of Change, in order these are:



1. Contentment – when we like the circumstances or existing conditions;
2. Denial – when we are fearful of admitting thing have changed, holding back to the past;
3. Confusion – when we feel some level of anxiety yet being ready for action;
4. Renewal – finally, when we are full of energy to create and are happy again until having to face a new process of change. 


____________________
1 Bridges, William (1991). Managing Transitions: Making The most of Change. New York: Hachette Books.

2 Rogers, E. M. (2003). Diffusion of Innovations (5th ed.). New York: Free Press.

3 The Four Rooms of Change (2019). “Four Rooms of Change: Background and Theory”. Retrieved from https://fourroomsofchange.com/about/background-and-theory/ (access in 05/04/2020).
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