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What does Human Resource Department do?
Human resources (HR) is the company department charged with finding, screening, recruiting and training job applicants, as well as administering employee-benefit programs. As companies reorganize to gain competitive edge, human resources plays a key role in helping companies deal with a fast-changing environment and the greater demand for quality employees.

Outline the objectives of Human Resource Management in an organization.
The main objective of HRM Human Resource Management is to make sure the supply of skilled and willing employees for an enterprise. In addition to this, there are more objectives too. Especially, HRM objectives are 4 fold: societal, organizational, functional, and personal.
What are the benefits of clear recruitment process?
1. Improved employee retention – A more efficient and effective process leads to fewer surprises once employees start working.
2. Shorter hiring time – The hiring process is getting longer as candidates face challenges like personality tests, skill tests etc. So companies are making sure that the candidate that they hire should work for the company for a long term
Outline the ethics of HRM as relating to the organization and the individual employee
Another responsibility of HR is to add value to the organisations and effectively contribute to their ethical success. The ethical success lies with the decisions and actions taken by HR personnel. HR professionals should only engage in activities that improve an organisation’s credibility and value. In this way they also promote their profession.

[bookmark: _GoBack]What is the relationship between personal effectiveness and people management
1. To use human resources as effectively as possible; 
2. To ensure the best possible working relationships among all members of the organisation; and 
3. To assist individuals to reach their highest potential.



