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Q1 	Multiple Choice Questions:
i. Of the following, which is not part of Project Scope Management? 
d.		Initiation 

ii. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project.
a. During the initiation stage

iii. Which of the following best describes the term ‘project scope’?
c.		The process of managing all of the required work—and only the required work—to complete the project.

Q2 	Give short answers for the following questions: 

i. What does project scope mean?
(Totally Communications, 2019) define project scope as “what needs to be achieved and the work that must be done to deliver a project.” It can therefore be said to mean the project, the whole project and nothing but the project.




ii. What are the main purposes of Project Scope Management?
According to (Williams, 2008) the purpose of Project Scope Management is to define and control everything that will be included within a project as well as identifying what will not be included within the project. (Turner, 2014) takes this further by stating “However, an important issue in scope delivery is how to align business goals and objectives with the project activities. Lack of effective scope management will lead to different issues such as unsatisfied customers and potentially contribute significantly to the failure of the project.” This suggests that through defining and managing project scope, that “Scope creep” will be minimised and therefore ensure delivery of a product that meets the requirements outlined during project initiation. 

iii. Which activities are included in Project Scope Management?
(Sokowski, 2015) shows that “Scope management of a project encompasses the activities of initiating, planning, defining, scoping, managing, leading and closing” it can be argued that these activities enable stakeholders who may have different requirements, needs or objectives within the project to step through an iterative process to ensure a commonality of understanding.

iv. What is the difference between project scope and product scope?
(Usmani, 2018) identifies several differences but the differences can be summed in one statement “Product scope is oriented towards the “what” part (functional requirements), while project scope is oriented towards the “how” part (work related).” This description provides clarity that Project Scope defines activities such as Timelines, Milestones, WBS whereas Product Scope defines things like material, dimensions, fittings. 

v. Outline the components of a project’s scope statement.
Brentwood Open Leaning Collage (BOLC)  identifies 4 components that should be within a project scope statement, these are;
· Scope Definition 
· Scope Verification
· Scope Planning
· Scope Change Control

However, (Zandhuis, et al., 2015) state that a project scope statement incorporates the following elements;
· Product Scope Description
· Acceptance Criteria
· Project Deliverables
· Project Exclusions
· Project Constraints
· Project Assumptions

It could be argued that the elements identified by (Zandhuis, et al., 2015) can be placed within some of the criteria identified by BOLC, but also argued that within elements of the statement can vary dependent of the Project Charter.

vi. Explain the term “work package.”
(Wrike.com, 2019) state that “A work package is a group of related tasks within a project. Because they look like projects themselves, they are often thought of as sub-projects within a larger project. Work packages are the smallest unit of work that a project can be broken down to when creating your Work Breakdown Structure (WBS).” Brentwood Open Learning Collage go on to say that a work package is the smallest element of the WBS and can be assigned to a team or individual to complete.

vii. 	Describe the importance of project scope statement? Which type of
information does it contain?
According to (Norman, et al., 2008) the Project Scope Statement is the “Narrative description of the project scope, including major deliverables, project objectives, project assumptions, project constraints, and a statement of work, that provide a documented basis for making future project decisions and for confirming or developing a common understanding of project scope among the stakeholders”

This statement, in essence describes the project scope statement as becoming the project’s compass and when used correctly will steer decisions within the project to ensure that the project is successfully and can ensure that unintentional scope creep does not occur, (Norman, et al., 2008) identifies within their statement (above) types of information that should form the basis for the project scope statement.

Q3 	“Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? 
Decomposition is achieved by breaking the project into “Manageable sub-activities of a reasonable size and complexity which can be accomplished separately.” (Klein, 1999) however just breaking down the parts into sub-components should not be considered decomposition (Klein, 1999) continues that “For each sub-activity a specification describing its objectives has to be provided. Furthermore, to define a schedule, a budget and to allocate resources, it has to be characterised concerning its duration, cost and work content”.   
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