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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Question 1

I. complexity of project could also be a contributing factor to delay and cost overrun and Slow closeout could be seen as dragging the various handover activities course by unresolved disputes linked with client acceptance, contracts and procurement, change order issues not resolved, final change orders not issued, poor close out of final account, poor documentation of project success and lessons learnt, slow client acceptance and failing to close the work order can allow unexpected delay and stray charges to be made to the project. 
II. Suppliers credit
Public banks 
Commercial banks 
World bank


 

     iii. Control Costs: The Control Costs process belongs to the Project Cost Management knowledge area. The key outputs of this process are work performance information, cost forecasts, and change requests.

Control Quality: This process is part of the Project Quality Management knowledge area. Since the key focus area of this process is to ensure the deliverables are as per the quality requirements defined, the Control Quality process typically takes place before the Validate Scope process.

Control Procurements: This process is part of the Project Procurement Management knowledge area. It involves managing contracts and monitoring performance of subcontracted work. Key outputs of this process are work performance information and change requests.

Control Risks
This process is part of the Project Risk Management knowledge area. It involves tracking identified risks, which are documented in the risk register, and identifying new risks. The process can trigger change requests, which can include corrective and preventative actions.

Validate and Control Scope
These processes belong to the Project Scope Management knowledge area. Some outputs of these processes are:
· Validate Scope: Since this process involves the formal acceptance of the completed project deliverables, some outputs are accepted deliverables, change requests, work performance information, and updates to the project documents.
· Control Scope: As this process involves monitoring scope, some outputs are change requests, work performance information.

iv. Final Approval or Sign-Off: Customer satisfaction is the goal for all industries. The first activity in project closure takes place when the client signs off on the job and accepts ownership of the product or service.

Disburse Resources: The closeout process includes dispersing resources back to the organization. The team is released and assigned to new projects without disruption from previous work.

Lesson Learned Session to Identify Success and Failure: The closing phase of a job benefits the employees because they can gather and disseminate information learned throughout the project's life cycle.

Team Recognition and Staff Release: One of the final activities in closure is staff release. Project closure allows the team members to look forward to future goals.

Archiving Project Records: The project's records are archived. Records gathered include the project plan, staff meeting notes, financial documents, customer and internal correspondence, status reports, materials acquisition and other contract files.

V. Feasibility Study: is an analysis of how successfully a project can be completed, accounting for factors that affect it such as economic, technological, legal and scheduling factors. Project managers use feasibility studies to determine potential positive and negative outcomes of a project before investing a considerable amount of time and money into it.

VI. (A) Scope of work
      (B) Schedules used to complete the activities 
      (C) Maintenance manual 
      (D) Costs of the project 
      (E) Problems during construction 
      (F) Lessons learned and minor defects detected at the time of handing over.

Question 2

A project is an activity to meet the creation of a unique product or service and thus activities that are undertaken to accomplish routine activities cannot be considered projects. 


As we all know every project has a beginning, a middle period during which activities move the project toward completion, and an ending (either successful or unsuccessful). A standard project typically has the following four major phases initiation, planning, implementation, and closure. Taken together, these phases represent the path a project takes from the beginning to its end and are generally referred to as the project “life cycle.”

Initiation Phase: During the first of these phases, the initiation phase, the project objective or need is identified; this can be a business problem or opportunity. An appropriate response to the need is documented in a business case with recommended solution options. A feasibility study is conducted to investigate whether each option addresses the project objective and a final recommended solution is determined.

Planning Phase
The next phase, the planning phase, is where the project solution is further developed in as much detail as possible and the steps necessary to meet the project’s objective are planned. In this step, the team identifies all the work to be done. The project’s tasks and resource requirements are identified, along with the strategy for producing them. This is also referred to as “scope management.” A project plan is created outlining the activities, tasks, dependencies, and timeframes. 
Implementation (Execution) Phase: During the third phase, the implementation phase, the project plan is put into motion and the work of the project is performed. It is important to maintain control and communicate as needed during implementation. Progress is continuously monitored and appropriate adjustments are made and recorded as variances from the original plan. In any project, a project manager spends most of the time in this step. During project implementation, people are carrying out the tasks, and progress information is being reported through regular team meetings. 

During the final closure, or completion phase: the emphasis is on releasing the final deliverables to the customer, handing over project documentation to the business, terminating supplier contracts, releasing project resources, and communicating the closure of the project to all stakeholders.
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