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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Time series method used for forecasts in supply chains is based on the assumption that; 
a) [bookmark: _GoBack]Demand is strongly related to particular environmental factors.
                          The  demand  forecast  becomes  the  basis  for  companies  to  plan  their  internal  operations  and  to cooperate among each other to meet market demand.
b) Historical patterns of demand are a good indicator of future demand. 
                         For example: The Hotels. Usually they have two period of the year, In the season and out of season. During the busy season they have to be ready to give good service for the clients but no one can see the future and that’s why the best way to make sure you have enough products in stock (food, drink, alcohol, pillows, duvets, manpower etc.) to use the last year’s details about the same period. 
                             c)           What will happen if a competitor opens a new store nearby?
                                            It is depends on what kind of product they have, how high quality they have, how good marketing they have so how they can “collect” the customers even your customers as well. But obviously they mean issues and challenges for you because you have to keep your costumers and don’t let them go. Good trick to keep them if you give them offer or give them wider demand than the new shop able to give them.        

2. Explain the four variables of supply chain forecasts.
Time series, Simulation, Qualitative, Casual
3. What is a qualitative forecasting method in supply chain forecasts?
It is an subjective aspects about the market. It is useful when there is little past data available to work with.
4. Outline the different ways used for managing credit risk
When you want to use a business loan, first you need to find out that the loan will be manageable for your Company or not because if your new plan what you created and the reason why you want to use loan is doesn’t successful then you will be in trouble if you can’t pay back the loan. So my opinion is the loan, specially the business loan always risky so you have to manage the loan with your standard budget. If you can make more profit with your loan that is even better but if not still you need to pay back the loan.
5. What is ‘Aggregate Planning’? Outline the approaches used in aggregate planning.
The Aggregate plan is the frame within which short-term decisions are taken about production, stock, and distribution. It contains the 1.“Use production capacity to match demand”, 2.“Utilize varying levels of total capacity to match demand” and 3. Use Inventory and Backlogs to match demand.
1. In this method the total capacity of production is matched to the level of demand.
2. This model can be utilized if there is surplus manufacturing capacity available.
3. Using this method provides for constancy in the plant capacity and labor force and enables a steady rate of output. Production is not coordinated with demand.
6. What is procurement? Discuss the main categories of procurement
Categories of procurement:  
1.Purchasing
These activities are the normal activities linked to issuing purchase orders for required products.
-Direct or planned materials that are required to make the products that the business sells to its consumers.
-Indirect or MRO products that a business uses as  part of everyday operations.
2.Consumption Management 
Effective procurement starts with a thought of how much of what classifications of products are being bought across the whole company as well as by every operating unit
3.Vendor Selection
There must be a continuous procedure to explain the procurement capabilities required to support the company’s business strategy and its operating structure.
4.Contract Negotiation
As  a  specific  need  for  a  business  arises,  contracts  must  be  discussed  with  individual suppliers  on  the chosen  vendor  list.
5.Contract Management   
Once contracts are placed in to action, supplier performance against these contracts should be measured and administered. Because businesses are shortening their suppliers’ base, the performance of every supplier that is selected becomes more important.
                                          

7. Discuss inventory management plan
Inventory Management is a collection of techniques that are applied to supervise the inventory levels within dissimilar companies in a supply chain.

1.Cycle Inventory
This is the type of inventory, which is needed to meet the demand of the product over the time period between placing orders for the product. 

2.Seasonal Inventory
Seasonal Inventory occurs when  a  corporation  or  a  supply  chain  with  a  predetermined  amount  of productive  capacity  chooses  to  create  and  stock  products  in  expectation  of  future  demand.
(Both Cycle Inventory and Seasonal Inventory are affected by economy of scale concerns.)

3.Safety Inventory
Safety Inventory is essential to balance the ambiguity that is present in a supply chain.
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