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Q.1 Short Questions: 
i. Which safety measures will you take as an event planner at “build up” phase of an event and how will you plan for them?

Answer:

Since the which involves planning the venue design, selection of competent workers, selection of contractors and subcontractors, construction of the stages, marquees, fencing, etc, it is highly essential to put in place safety measures corresponding to the phase.

It is highly important to ensure that the venue of the event is designed for safety i.e. the safety measures such as emergency exit, fire extinguishers etc must be properly identified and safety equipments must be certified to be in good working conditions.

It is also necessary to ensure that any infrastructure which will be used at the event, such as stages, seating, tents, marquees or other structures will be erected safely and be structurally safe once erected and used. Plans showing the location of the stages,

barriers, front-of-house towers, delay towers, entries and exit points, emergency routes, first-aid and triage areas, positioning of toilets, merchandising stalls, etc must be prepared as well. 

It may also be necessary to obtain plans of existing premises from the owner, occupier or venue manager in which your event is to be held. Copies of these plans may need to be given to the contractors building the infrastructure to ensure correct positioning of the various structures to be used at the event.

It is also good practice to draw up a set of site safety rules and communicate these rules to the contractors and the planning team members before or as soon as they arrive on site. They can be posted in the form of signs in site offices and other areas. They will then be aware of safe working practices required of them at the particular site or venue.

ii. When planning for “the Show” which areas will you consider for planning as an event planner?

Answer: 
Areas to be considered when planning for “the Show” include crowd management, transport management, fire, first aid, major incident and contingency planning.
Planning for the show requires seeking information and advice from necessary oranisations such as the emergency services (such as the police, fire brigade, etc), the health authority, local authority, any existing venue managers, stewarding, and security contractors. Hence it requires a team approach.
It may also be advisable to set up a series of safety planning meetings so that information can be exchanged between the parties and to ensure that the relevant agencies are aware of the planning process. Tabletop emergency planning exercises to test the validity of the emergency plans for the larger and more complex events may also be useful.

iii. How does planning for safety differ for larger events as compared to smaller events? Discuss

Answer:

'Large event' as the name implies is one which has one or more of the following components: Multi-stage; Multi-performance; Multi-activity; Multi-day; Physical size of venue (outdoors) with crowd attendance of up to 100,000 or more whereas 'Small event' is described as one taking place either wholly or partially in the open air or in Marquees or other temporary structures or events taking place indoors in fixed buildings with few people, sometimes less than 500, in attendance. Hence, the safety requirements of the two types of events differ.

Based on the high number of crowd involved in 'Large event', it is often required to constitute an event safety management team comprising of representatives of the emergency services and local authorities e.g. ambulance services, fire department, police etc whereas for 'Small event', the event planning team and the contractors are often enough to oversee the safety requirement without or with the limited help of external services.

Also, sanitary requirements for ‘Large event’ is much bigger than that of ‘Small event’, hence there is a need to plan for enough of this during ‘Large event’ as well as plan for the safe disposal of wastes in case of events taking place in the open field.

Case study 

The Clacton Air Show is estimated to attract some 65,000 visitors to town. The air show requires careful organization, especially in terms of risk management, crowd management, emergency services, transport and access and coordination between various public service departments including the coast guard, the fire brigade, the police, the ambulance service and the traffic control. These are crucial because of the large number of people attending and the potential dangers associated with air displays.

Based on this case:

a) What other type of events might require a major input from emergency services.

Answer: Events such as a major sporting competition e.g. World Cup or musical festivals - Glastonbury Music Festival etc and other events involving large gatherings requires major input from emergency services due to the large number of attendees and participants. 

b) Do even small events require a risk analysis and thought given to emergency procedures?

Answer: A risk analysis is equally required for small events because accidents can happen at anytime and at anywhere irrespective of whether the event is small or large. Small-event organisers should not assume that because a proposed event is deemed to be small, the associated risks are less.
Simple hazards on green field sites, such as rabbit holes, old barbed wire in long grass, the presence of recent animal droppings, etc, are as much a danger to a small audience as to a large one hence every measures must be put in place to ensure a safe event irrespective of the size.
c) What training should take place to ensure the safety of the public at an event?

Answer: Training such as emergency evacuation drill must be taking by every member of the event planning team so as to ensure the safety of the public during an event.

Also, every member of the team as well as the contractors must be able to identify all emergency exits and other safety measures at the event venue. They should also know how to operate effectively the safety equipments such as fire extinguisher etc.

d) What reasons including the weather, might there be for variations in visitor numbers and average spend at an event?

Answer: Aside from unfavourable weather condition, there could be variation on the number of visitors and corresponding spendings at an event as a result of safety issues. If the venue is considered unsafe, it will definitely attract less attendance than expected. Also, the location and attractiveness of the event venue may lead to variation in the attendance as well.

The personality of the main features e.g. speakers, performers etc may also lead to variation in attendance. If a high-profile speaker or musician already billed to perform or speak at an event failed to show up as expected, it may lead to less attendance and spending at the event.

The quality of food, side attractions and other items offered during the event could also impact on its attendance.

