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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.

i.	in the organisation play 3 different  class: strategic decision , tactical decision and operational decision
ii.	tactical decisions are risky but not as risky as the strategic decisions. It’s usually over medium term. It focus on resource utilization and operations and involve fewer resources.
iii.	the logistics strategys are important  for the organisation . the logistics strategys decisions are related to for example locaciotn and size facilities, partnership with oder organization and vendors. 
iv.	In the value-added strategies there are a sequence of activities. Each activities are adds value to the product.  Usually an organisation try to give as much value as it can to the product to make it perfect for the consumers. They can put more by providing more time or more innovative features.
v.	These three factors are: the higher strategies, the business enviroment and the organisation’s distinctive competence.
vi.	With a good logistic strategy plan the organisation can cut the cost very easily. First of all, when you choose where to build your organisation you have to look out for a lots of points.  You have to look out where are your suppliers and your customers, to make the transport cost and timing as low as you can and with this you can manage the stock level more easily and you can become more flexibility.
vii.	The main areas are: cost, service level, quality, reliability, availability, delivery speed, flexibility, location, sourcing, environmental impact
viii.	The LEAN strategy is when you do an operation and try to use as less resource as much as you can. The resources can be basically everything: people, space, time.
ix.	Because the organization can review the current operations and these every related details, so they can discuss and modify it.
2.
- Define what you are trying to accomplish to the audit
- Utilize the technology available what you should need for the succes.
- Set a minimum goal what you need to achieve.
- Fine tune your warehouse and processes.
- Try to make less decision.
- And the most important step always learn from your mistakes.

Case Study
Question 1:
I think her aims to deliver products to all over the country, and make new products for the customers. Her priority to satisfy every customer.
Question 2:
The first step if she want to move to a industrial estate, she has to know the new place has every service what she will need to do the business. She need ten times more sales like now so, she need to deliver 10 times more product like now, so she needs to find a perfect delivery company for her. With the new products first she needs to make some test to see how will the customers will like the new products.
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