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ASSESSMENT # 1
Total Marks: 30
Overview of Supply Chain Management

1. Give short answers for the following questions.	(12)
i. Outline the main benefits of a supply chain.
ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas? iii.	How is a modern supply chain different from that of the past? iv.	What is Inventory Management?
v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
vi. Name various types of inventory.
2. “Location decisions have strong impacts on the cost and performance characteristics of a
	supply chain.” Discuss
	(5)

	3.	Write short notes on the following participants of supply chain:
a. Producers
b. Distributers
c. Retailers
	(5)

	Case Study
	(8)


PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers).
There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.
· Describe the supply chain for milk.
· Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?  What are the main problems that PE Dairies has with logistics? 
· 

Supply chain benefits 

(i) Supply chain aim to achieve about having the right inventory at the right quantity, in the right place, at the right time, and at the right cost.

(ii)

1-Production 

What product does the market demand, utilizing a variety of capabilities adds value to a material, there by making possible different uses of that material, each step  in the production process adds value.

2-Location 

Play an important role in the logistics activities involved in the supply chain management, the optimization of location and allocation decision is often proceed by an elevation of the existing distribution system.

3-Inventory

Companies have to decide what inventory should be placed in stock at every phase in a supply chain.

4-Information

Information is vital in making good supply decision because it provides broad view needed to make the optimal decision.

5-Transportation

Transportation provide the organisation with a responsive, economical transportation network, and is able to implement major strategic change to reduce costs and increase customer service level in an organisation.

(iii) comparison of modern and old supply chain.

Under the old model of the supply chain, different  parts of the supply chain often opposed each other because of conflicting objectives, this situation caused the supply chain to be inefficient and unresponsive to customer needs, but with modern supply chain the companies have improved the levels of integration across the whole supply chain.
Modern supply chain is now using extensive advanced information technology as well, in order to redefine their supply chain structure and supply the new customer segment  and to expand the portfolio of service for customers.

(iv) Inventory management include aspects such as controlling and overseeing ordering inventory, storage of inventory and controlling the amount of products for sale.

(V) Information is crucial to the performance of a supply chain because it provide the basis on which supply chain manager makes decision.

(vi) Types of inventory.

1- Raw material inventory 

2-work in progress inventory 

3-cycle inventory

4-Anticipation inventory 

5-Buffer inventory 

6-finished goods inventory 

7-transit inventory

8-Decoupling inventory


2- Location on supply

Supply chain location involve multiple aspects, such as the location of manufacturing plant, assembly location as well as distribution centers, the location of the supply chain play a vital in the success of logistics and supply chain.
The main focus of the logistics and supply chain is to reduce costs, improve efficiency as well as customer service, successful location decision may lead to drastic cost reduction as well as improvement in the customer service level.

3-
(i) Producers in a supply chain, are organization's that make a product, such a producers of raw materials and finished goods

(ii) Distributors in a supply chain, are companies that take inventory in bulk from producers and deliver  bundles  of related products lines to customers.

(iii) Retailers in a supply chain, stock inventory and sell them in smaller quantities to the general public, this organisation also closely tracks the preferences and demand of the customer that it sells to.

Supply chain for milk.

1-The dairy supply chain consist of large commercial, medium and small dairy producers, bulk milk collectors, importers,retailers,informal traders and customers,
Producers have been forced into a  “price taking” role in negotiation with milk buyers, resulting in low prices to producers.

2-PE Dairy provides a home service delivery, which can be described as old style of supply chain, by adapting the new supply chain network, Simon Hull could maximize on value chain offered by distributors and  retailers in the logistics innovation.

3-PE Dairy, due to modern technologies in most dairy industry, are forced to adapt in order to catch up with the constantly changing supply chain innovation.
PE Dairy need to join the supply chain network in order to minimize costs with a responsive and economical logistics innovation.
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