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ASSESSMENT # 1                                                                         Total Marks: 30



1.   Give short answers to the following questions:                                                                      (15)

i. What makes the construction industry different from other industries?
One way in which construction differs from other industries is that no two projects are ever the same. . In other words each project is unique. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, the ground conditions due to various site locations.

ii. The accident rate in the construction industry is four times higher than that in any other industry. Why?
A typical construction project is inherently dangerous because of the high propensity of an accident occurring. The wide range of varying working conditions involving supported structures, moving equipment and labour make the site highly unpredictable environment. Consequently, there is the need to put in place safety measures to prevent accidents from occurring. Unfortunately, due to the rapidly changing  conditions, it  is  not  adequate to  adopt  safety  procedures from  the  static  manufacturing environment for implementation on construction projects sites

iii. Outline the main duties and responsibilities of the construction supervisor.
The main duties are the following: 
· The supervisor instructs workers on what to do
·  Motivates workers to accomplish all objectives
·  Encourages teamwork spirit
· Ensure workers are disciplined
· Deal with all manner of conflicts arising at the work site
·  Promote a good relationship between the workers and the general public
·  Ensure plans and schedules are adhered to by regular inspection and quality control
· Trains and develops the workforce to meet new challenge
The responsibilities of a construction supervisor is:
· The responsibilities of the construction supervisor include making sure that all work meet the right  quality, cost does not overrun budget due to mistakes and the work is completed on time









	2.
	Discuss some important features of the construction industry
Complexity: The modern construction industry is highly mechanized and complex
Uniqueness: One way in which construction differs from other industries is that no two projects are ever the same. . In other words each project is unique
Mobility of Facilities: One major difference between the construction and mainstream manufacturing industries is that products resulting from construction are stationary, while those, which results from manufacturing, tend to be mobile during value addition
Multiplicity of Agencies: Many agencies are involved in construction projects, from the conception of the product through to the completion of the project
Organization: The owner of the construction project normally advertises the project and invites tenders from prospective contractors to undertake the project
Finance: For example, Investments, Short-term finances, Investments in future through eductation and overheads
Management: Since most companies HQs are far from the project site, it becomes difficult for the management to provide direct supervision and control of activities. This makes most projects workforce autonomous in tackling their responsibilities. This makes it imperative to have available well-trained personnel who would executive their mandated activities professionally and on time to achieve satisfactorily high quality products

	(7)

	
3.
	
How has the grow the in technology affected the construction industry?
Growth in technology means that there are  new and better materials to use,   newer techniques of accomplishing tasks at lower costs and better time management skills, and newer equipment for more productive work, etc. Therefore, the human resource capacity must constantly update or upgrade their knowledge and skills
	
(8)
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