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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Human Resource Management 
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Assessment 3 Total Marks: 30 
1: Short questions:  (15) 
I. What does human resource department do? 
The Human Resource department is the one in charge of managing the employees in a company, they ensure the satisfaction of the employees and they contribute as much as they can to the achievement of organizational objectives.
The main duties of the human resource department are: 
1.Hiring and Recruiting employees: They recruit, interview and hire the best qualified people for the positions available. They are also in charge of developing the employee handbooks that explain the company’s policies and systems to the new employees.
2.Training and developing employees: They are the ones who create the trainings and procedures for the new employees working in conjunction with the department managers to make sure the new people reach the company standards. Also, they are responsible for the contracts and for the training budgets. 
3.Employee Benefits: The HMR are in charge of all the benefits that a company have for the employees like for example medical insurance, disability income protection, sick leave, vacation, absence from work, etc.
4.Employee Relations: They are the ones responsible for managing relationships between Management and employees.
5.Payroll and Pension: One of the main responsibilities is doing the payroll making sure the employees get the correct amount of money they earn and on the time, is on the contract. They also manage any compensations programs including pensions.
6.Legal Responsibilities of the company: They are responsible for following the labour laws like for example, labour standards, benefits, wages, equal employment opportunity and work hours requirements.


II. Outline the objectives of Human Resource management in an organization. 

The Goals and Targets that the Human Resource Management have to achieved in an organization are: 
1. Making workforce skills, size and location to business needs, this will ensure that the right number and quality of staff are in the right place at the right time to make sure companies meets customer needs a they minimise the labour costs as, the correct skilled number staff will be more productive.
2. Making Full use of workforce’s potential, like for example developing the skills of the staff investing on their training and developing with courses, cross-training in other departments, etc. Another point is Increasing the motivation of the staff with Opportunities for promotion or learning new skills.
This Objective it is very important to help to maximise job satisfaction, commitment and motivation of the staff. Also, to encourage staff to stay longer on the company reducing the staff turnover and the cost that come with this.
3. Minimising labour cost, the more you reduce this is better, as will help the company to be more cost efficient and will improve the profit margins. Some of the points HRM can target are:
-Punctuality: if the staff is on time the productivity will be higher.
-Absence: if a company have a lot of absences this is going to increase their cost and decrease their productivity. 
-Labour turnover: as a mention before if the company don’t keep staff for long they will need to hire new people and spend more money and time on trainings.
-Reducing the staff members: if a company do not control the amount of staff they have and they actually have more than they need, this will increase their cost.
4. Maintaining good employers and employee’s relations, in my opinion one of the most important points for a company as it will help on all the points I mentioned before. Companies have to make sure they treat fairly and with respect all employees. This healthy relationship will encourage their motivation, commitment, will reduce labour turnover, the results and productivity will be better and they will create a positive image for the company which will attract good skilled staff and costumers.


III. Outline the ethics of HRM as relating to the organization and the individual employee. 

The Ethics are the moral values, rules and standards on the conduct of the different groups in a company. 
They are important for a company because of the following: 
1.Will make employees happy: If is a healthy relationship between the organizations and the employees where they are fair, honest and ethical, it will create a better work atmosphere. 
2.Will increase credibility and good image: If a company is ethic and the people believe the company have moral values, costumers will trust more they products or services and all skilled labour will like to work with them.
3.Will unite employees and management making better decisions, creating a happier work atmosphere and reaching the goals and missions of the company.
4.Will give long term gains, companies this days that not have ethics have a big probability to fail and the ones they do haver tend to stay longer in the market.
5.Will help to create a sense of what is right and wrong in the organizations and often when the law is not right, it is ethics that make stop companies from harming the society and the environment. 

IV. What are the benefits of clear recruitment process? 

Staff recruitment is one of the most crucial parts of any business setup and the benefits are a lot. Some of the benefits are: 

-Cheaper cost, if you do not find the right candidate at the first, you will hire a person, spend money and time on the training and then you will realise he is not the person you need for the positon available, that means you will need to end his/her contract and start over again… this will make companies to spend more money till they find the right candidate.
-Attract higher quality candidates: having a clear recruitment process will attract the best candidates for the job.
-Low Turnover: with a clear recruitment process is easier for recruiters to identify candidates who appear more likely to perform well and remain stable employees.
-Enhanced Employment brand: This is very important for the companies, if the recruitment process is in place and doing well, the employment brand improves.
-The company gets happier and more productive employees, this will build a good workplace environment with good employee relationships.
-Reduce the Attrition rate. 

 V. How many opportunities of staff development can you think of? Here are some ideas. 
	 †Refresher training  
	 †Providing materials for self-study
· Giving short and long period goals for staff to do, then evaluate if they reach the goal and review what could be done better.
· Letting staff to give ideas to improve the business.
· Cross-training the staff in different departments of the company.
· Doing regular meetings to review and discuss daily activities of the company.
· Creating good training programs.
· Encourage and motivate employees trying to find what inspires then, each person on a company will have different motivations.
· Managers mentoring and having a good relationship with the employees.
· Increasing the salary of the employee after a very good job/ project for them have another motivation to keep improving on the company.
· Managers should not exaggerate punishing employees when they do a mistake, but to help them to do it better. 
· Offer promotion opportunities.
· Let employees develop in the way that works best for them.


2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 
It is very important for every company to have a human resource management specialist, they play a strategic role in managing people and the workplace culture and environment.
The main roles for human resource management specialists are:
-Preparing or updating employment records related to hiring, transferring, promoting and terminating.
-Explaining company’s policies, laws, standards and procedures to new employees 
-Explaining to job applicants of the job duties, benefits, schedules, opportunities in the company, working conditions, etc.
-They are the ones in charge of the disciplinary procedures, all work complains or any kind of problem in between employees and employers. 
-Workforce planning and employment.
-Health and safety in the workplace.
-They are the ones in charge of doing the payroll for the company. 
-Training and develop employees, also the ones in charge of creating training programs and developing programs for the company. 
-Motivate and incentive the employees of the company. 
-Employees benefits like vacation, pension, sick leave, abstention from work, etc. 
-Monitor the budgets of each department to make sure no one is overspending. 
-Stay up to date and comply with changes in labour legislation.  
[bookmark: _GoBack]I have to say that this role it is evolving in a very good direction, if we look at the past, the working conditions for employees were dreadful in compare to what we have now. The HR were the ones to change this:
-Before the 1900s: they create plans to stabilize the labour force and encourage employee loyalty. Workers need to be treated as people and not as a resource for the company.
-On 1930s-1950s:  Employees start to have more opportunities to learn on the job and be compensated fairly for their efforts, they became more valuable for the organization. 
-On 1960s-1980s: New legislatures began as the Equal Pay Act and Civil Rights Act. Compelling human resources departments to focus on compliance issues. 
-On 1990s-2010s: Human resource responsibilities goes beyond administrative and compliance accountabilities as they will start to have a strategic understanding of the business where they will start to hire, recruit and make sure they retain the best employees.  
Now this days we can see that the human resource managers are still improving and adding enormous value in the workplace to the companies putting more value to the humans, not as a resource if not as humans and this is helping to companies to have a better relationship with employees and employers and much more other things.
Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 
1. What does his statement suggest about the motivation of this hotel worker? 
In my opinion, the statement reflects that Tony’s motivation in very low, reading the statement I would say that is because he is been doing the same job for the last three years with a not very high increase on his salary or probably not increase at all. As he is a long time in the company he can feel that his pay is poor because no one is appreciating his job and this demotivates him. In regard to work the weekends, starting from the point that Tony understand that the busiest days in a hotel are the weekends, one of the reasons of why he could mention this is because is not rotations on the rotas with the colleges at work. Probably the communication with the managers for the years he is working there was not good and not setting objectives and new goals make him to see his job as tiring and with no future to progress.
2. Identify and explain two possible ways in Tony’s his motivation could be improved? 
One way where Tony’s motivation could be improved is having a meeting face to face. Set new goals for him, refresh the trainings and give a pay rise if is possible. Also, if is an opportunity to be promoted on the company, we can mention on the meeting, this will make Tony work more motivated for the position and the pay increase that will come on the new position.
The other option is making sure that he is not working every weekend Saturday and Sunday, some weekends he could work only Saturday or only Sunday or if is possible try to give every few weeks a weekend off. Could be possible too, that maybe there is another department on the hotel that is not working weekends or less time on the weekends and when will be need it we could offer the opportunity to Tony be cross trained on this department.  
The main thing is to keep the communication with Tony and try the best we can for him not loose motivation again tracking and helping him on his role, giving incentives for his performance and creating a positive work environment.
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