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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Question 1. 

. 1.  Give short answers to the following questions: (24)
i. Define the term ‘Discrimination’. 
Instinctively, the term discrimination brings to mind negative connotations.  However, discrimination is not always negative.  The word discrimination is defined in the dictionary as “showing good taste and judgement”.  Discrimination means choosing from different alternatives, in favour of one set of criteria against others.  For example, when the HR manager needs to choose one candidate from a long list of candidates, he needs to discriminate in favour of the candidate that specifies the criteria set for the job.  In this case, discrimination is positive and just.  He cannot choose all the candidates for obvious reasons.  However, if he chooses a   candidate who does not satisfy all the required criteria, because he is the son of a friend of his, instead of the best applicant for the job, that is an unfair discrimination.  Therefore the discrimination occurs not due to the choice per se but to the reasoning behind the choice.  
ii. What is the difference between direct and indirect discrimination? 
The main difference between direct and indirect discrimination is that one is easily detected, it is specified in an advertisement or a policy while the other is more hidden although practiced.  
Direct discrimination occurs when for example a vacancy call directly specifies that a girl is needed for the reception area or specifically states that no black people will be considered for the role. There are many ways how direct discrimination can occur, for example a call for a young, energetic salesperson.  A mature person can also be a good sales person therefore there is no reason for the discrimination against older salespersons.   In other words, direct discrimination occurs when a group of people are treated less favourably than another group based on either race, sex, gender or disability.  As long as there is no real justification indicating that a group of persons cannot do the work, any discrimination is a form of direct discrimination. 
Indirect discrimination is more subtle.  It is not stated however through practice a group of people is discriminated against.  For example a call for promotions indicates that one of the criteria is 10 years of uninterrupted service with the company.  This excludes women who have availed themselves of unpaid maternity leave therefore it is a form of indirect discrimination.  
iii. What is victimisation? 
Victimisation occurs when an employer treats a certain employee in a way that s/he is disadvantaged for example due to his/her exercising his/her right to participate in union activity, seeking his/her rights within the law for unjust treatment or for having a type of political beliefs.  Victimisation also occurs if the employer threatens that s/he will take a form of action if the employees behave in a certain way.  For example, an employer might threaten employees that if they join a union they will not get promoted or receive a bonus.  
iv. What is race discrimination? Explain, with a few examples.
Race discrimination is the behavior that occurs when a type of employees are discriminated against due to their country of origin, ethnic or national origin.  Someone is racially discriminated against for example if s/he has less pay than other employees because they are coming from a particular country, they are passed for promotion because they are not locals even though they are performing the same work.  For example in my country, even though Maltese nationals have qualifications which are recognized in Europe and mostly from British Universities, foreigners with the same and even less qualifications are paid more than locals.  In some case, they even have the same job title.  This is a form of discrimination as there is no other reason why the job could be done in a less professional way.  

 v. What is the Disability Discrimination Act 1995 about? 
The Disability Discrimination Act is about protecting the rights of employees or applicants who apply for vacancies and who are disabled.  It promotes the interest of disabled employees and has clear policies on what employers should do in terms of disabled employees. It also acts as a watchdog to ensure employers are adhering to correct practices.  

vi. When a disabled person is appointed, what special measures should be taken by the employers to accommodate newly appointed staff?
To accommodate newly appointed staff, special measures need to be taken to ensure that their situation is normalized as much as possible so that they can contribute to the company at their full potential with dignity.  Some examples of special measures include wheelchair access, special parking which is close to the entrance so that they do not have to exert themselves unnecessarily at the start of their day, flexible working time, time off for treatment, make available equipment that would make their life easier such as Braille equipment.  Give specialized training to ensure they quickly orient them to the job.  Include them in activities and make special arrangements for them for example if there is a Christmas activity being organized outside the work premises, ensure that there is the required access so that they will feel included.  
2.  Outline the procedures for handling harassment.
The procedures for handling harassment should be made available to all employees.  Training is to be given to all employees so that all employees are aware of the effects and consequences of harassment.  Stress that a no tolerance attitude is adopted in case of such instances.  This procedure is intended as a prevention measure of harassment.  
Once there is a report of harassment, it is important that support to the victim is made available in a confidential manner. Preferably this should be provided by trained counsellors from outside the organization.   It is also important to hold a meeting with harassed and alleged harasser separately so that a clearer picture of what is or has taken place is taken.  Action needs to be taken swiftly and in an expeditious manner.  If both victim and aggressor work in the same team it is better if they form part of different teams.  
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