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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions. (12)
i.      Outline the main benefits of a supply chain.
· Producers place operations in the finest locations, regardless of the locations of their consumers.
· By focused operation in big facilities, producers can obtain economies of scale. 
· Producers do not maintain huge stocks of finished goods, as these are detained further down the supply chain closed to customers.
· Wholesalers put big orders, and producers pass on lesser unit costs in price discounts.
· Wholesalers maintain stocks from a lot of suppliers, giving retailers an alternative of goods.
· Wholesalers are close to retailers and have little lead times.
· Retailers take lesser stock as wholesalers offer reliable deliveries.
· Retailers can have minute operations, giving a reactive service close to customers.
· Transport is simpler, larger and fewer deliveries reducing costs.
· Organization can expand expertise in particular kinds of operation.
ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are the five areas?
1.   Production
  2.    Inventory
  3.    Location
  4.    Transportation
  5.     Information
iii.  How is modern supply chain different from that of the past?
 Modern Supply Chain is fast moving process. A single chain is being operated by a different company or organization while Old Supply Chain is slower moving process. One company tries to own much or operate of their supply chain. 
iv.   What is Inventory Management? 
Inventory management is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished product that are detained by the manufacturers, distribution, and retailers in a supply chain. Inventory management is also the act of overseeing and controlling of quantities of finished products for sale.
v.  “Information” is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain?
Timely and accurate information will result to better coordination and better decision. 
There are two purposes of Information in supply chain.
Coordinating Daily Activities is to implementing the other four main supply chain drivers such as; production, inventory, location, and transportation. It is the link between all of the operations and activities in a supply chain.
Forecasting and Planning to foresee and convene future demands. Available information is utilized to make planned forecast to guide the situation of monthly and quarterly production schedules and timetables. Information also utilized for strategic forecast to direct decisions regarding whether to construct new facilities, enter a new market or leave a present market.
vi.  Name various types of Inventory.
1.  Cycle Inventory
2.  Safety Inventory
3.  Seasonal Inventory
     2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain. Discuss (5)   
Location decisions are fairly strategic decisions as they involve large amounts of money to long term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end user. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.
    3.  Write short notes on the following participants of supply chain: (5)
Producers – These are the organization that make a product. This includes business that are producers of raw materials and corporations that are makers of finished goods. It also consists of organization that raise animals, farm and land. 
Distributors – are business that take possession of important inventories of products and supply a bundle of associated product lines to the customer they purchase from producers and sell to customers. Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy. A distributor may also be a business that only brokers a product between the manufacturer and the consumer and never takes possession of that product. This type of distributor performs mostly the function of product advertising and sales.
Retailers – stock inventory and sell in lesser quantities to the public. This business also closely tracks the demands and preferences of the consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells.

  4. Case Study (8)
PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers). There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims to keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvasing, delivering leaflets, special offers, and a variety of other products, etc.
1. Describe the supply chain for milk.
TRANSPORTATION

MANUFACTURING

FARM/PRODUCER


CUSTOMER
DISTRIBUTION




Milk moves through a farm, tanker collection, dairy, bottling plant, distributor and customer.
2. Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
PE Dairies fit into Distribution. PE Dairies is the distributor of product and services. PE Dairies purchase product from producers and sell to consumer.
[bookmark: _GoBack]           The specific activities form of logistics in PE Dairies is downstream    activities; those after the organization flowing materials outwards. It may see the wholesalers as first tier consumers, retailers as second tier consumer, and final users as third tier customers.

3. What are the main problems that PE Dairies has with logistics?
The main problem of PE Dairies is how to maintain his sales over the long term despite he faces a lot of problem like; some variation in daily demands. Since the dairy products has a short life and anything not delivered is quickly thrown away in this case he cannot carry too much. There are also problems maintaining a services during holidays or when PE has difficulties with their deliveries. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area declined from ten in 1990 to three in 2007.
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