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1- Fraud is the intent to deceive another. This can be through the use of ones position within an organisation where there is a deliberate misuse or mis-application of that organisations assets or resources for one's own personal gain.

2- For the successful practice of forensic accounting,skills that are most important are as follows:
· Analytical - there is a need to review and analyse financial reports and statements to establish if there has been fraudulent activities and if so how and when
· Detail - As the quote states "the devil is in the detail" and this is very true when it comes to detailing fraudulent activities within an organization. Documents have to be cross referenced,checked and be comparable for the purposes of examination in court as evidence
· Accounting - As most of the analytical work is from accounting records and financial information the ability to understand and interpret accounting records will certainly aid the forensic investigation
· Ethics - It goes without saying that anyone who is part of a forensic investigation team must have strong ethics and uphold the morals of forensic investigations as bribes are likely to be offered to encourage information to be 'lost' or 'not found'
· Confidence - The forensic accountant must have a great deal of confidence in their abilities and that of their team to ensure that the investigation is handled in a professional,impartial and ethical manner.

3 - Qualities that a forensic accountant should possess are:
· Persistence - There will be times when situations and people will prove difficult and it is important to the investigation that the forensic accountant can overcomes these in a polite but firm and professional manner to carry on with the purpose of their work
· Inquisitive - The inquisitive mind will delve further and scrutinise documents and








information presented to ensure that the detail is correct and that this information can be cross referenced
· Legal Knowledge - As ultimately the investigation report will be presented within a court environment it is helpful as a forensic accounting to have an understanding or familiarise themselves with the legal terminology and processes of the courts.
· Communication Skills - This is probably one of the top skills that a forensic accountant can possess as it will help them to gain crucial information from both witness and accused. Having the ability to 'read' people can prompt the forensic accounting to ask the right questions in the right way to establish the truth. A good communication skill also encourages others to talk openly and honestly.
· Audit Skills - As discussed earlier, detailed information is crucial within a forensic accounting investigation and therefore auditing skills can assist in providing a greater detail analysis to support the investigation.
· Other skills - Confidence but not with arrogance as this would certainly dispel communication.

4 - The basic steps involved in a fraud investigation are:
1. Engagement process - This would involve initial meeting with the client to discuss the case.
2. Check for conflict - After client meeting it is prudent to check if there is any reason as to
why you,as the forensic accountant, you would be unable to undertake this case. For example if the client was an audit account of the practice then in is this instance it would not be prudent to undertake the investigation as your company/employer holds
information on this client and, more importantly, your staff/colleagues know the employees of the client.
3. Given that there is no conflict of interest and the case is accepted then the investigation is
planned to gather the relevant data pertaining to the case. The data is analysed, checked, compared and cross referenced to support the final report. The investigation plan would include witness and accused statements which are recorded and included within the final report.
4. Prepare final report for client and court


5 - To distinguish financial auditing from forensic investigative auditing or accounting Ithink it is important to look at the aim of each. In financial auditing the aim is to prove that the figures provided and presented to the auditors and which are stated on the financial statements are correct and have been inspected in a systematic way that satisfies that auditor that these represent the true and fair basis of the organization at a given point in time. The nature of the financial audit works on sampling methods and probable procedures and,in most circumstances, it is the same auditor or partner who oversees the process each year. The financial audit is also governed by accounting standards and auditors must satisfy the financial statements in accordance with these standards.

Forensic accounting or auditing on the other hand does not have to adhere to accounting standards and the ultimate aim of this type of audit is to obtain proof that there has been fraudulent activities within the organization and how/why there has been a distinct lack of internal controls that have allowed these fraudulent activities to take place in the first instance. Although the forensic auditor will have a plan of investigative action this may change given the nature of the case and the findings of the investigation as it takes place. The forensic auditor will not be familiar to the employees of the organization and therefore will be completely impartial as they carry out their investigations.










Timing is also a distinguished difference between the two types of audit. The financial audit is based on historical data up to the company year end date and this is usually being audited a good three to four months after the year end date. The forensic audit on the other hand looks at the current information and processes.

Finally it is worth noting that the aim of the financial audit is to present the financial statements signed off by the auditor to the shareholders, tax authorities and companies house as true statements of the financial position of the company at the balance sheet date. The forensic audit on the other hand is to represent a report with supporting documented information that is ultimately for use within a criminal court for prosecution purposes of accused offender/s.


Case Study
1. The first point in any investigation is for the client to decide as to whether there has been a significant breach that justifies forensic examination of its internal policies, procedures and information. More often than that the answer to this will be yes but it always worth consideration at the very outset. Once the decision to investigate has been made the company then have to decide on the investigative team and if it is prudent to engage a forensic accountant to carry out the investigation.
2. In the case of the administrator the documents that Iwould consider are: First of all I would ask for the organisations structure and defined roles and responsibilities and reporting procedures. This clarifies the roles and responsibilities of the company personnel.Iwould then ask for the bank statements to check the dates and amounts of the cheques he has allegedly written and signed. Iwould then request copies of the cheques from the bank to cross reference these to the nature of the expense (ie - work or personal). Iwould then look at the mileage expenses and cross reference these to the leased car documentation to check for the dates that the car was leased and the purpose of the lease. Iwould also try to establish if there were any tracking devices on the leased vehicle that could be cross referenced to the mileage expenses. Iwould also check the mileage reports and clarify with the locations stated on these to try, if possible, and establish if the CPA did actually travel for work purposes to the stated locations. Iwould also check the credit card statements and obtain receipts or further information on the
doubtful expended items - this would involve acquiring receipts that the CPA signed to put the expenditure on the credit card. Iwould acquire the submitted bills for the alleged personal meals and car repairs and then Iwould contact the restaurants and repair garage to establish dates, times and costs and the nature of the cost.
3. In the event that the company chooses to appoint a forensic accountant the appointed person/s must be impartial and have themselves established that there are no conflicting interests as to why they should not take on the case. The Company may base their choice of forensic accountant on the forensic accountants' skills, experience and knowledge and qualifications, although it is not always necessary as a forensic accountant to be qualified as such.  It would be important to have references or testimonials from the forensic accountant as this would give some form of proof that they have the accounting, communicative and qualities to undertake the role with a professional independence.
4. In my view the administrator in this case study should be interviewed after the documental evidence has been collected, scrutinized and cross checked to ensure its correctness. However if this is proving to be a lengthy process it may be prudent to conduct an interview with the administrator whilst the evidence is still being gathered. This helps to prevent the subject forgetting relevant facts that are pertinent to the case.
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