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 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Project Time Management
Assessment 4: Jack Gilding

1. i.  The following points are key inputs to creating the activity list:
· WBS- list of activities with specific deliverables
· Scope statement- description of work included only
· Historical information- information from previous projects
· Expert advice and judgement
· Assumptions- things expected from pre-stated plans 
· Constraints- restrictions that will affect how and when the project is completed

 ii.  The arrow diagramming method is a way of organising the activities using arrows to identify the individual activity, all the arrows are connected to nodes and the amount of time scheduled to each activity is described along side the arrow. This method uses the finish-to-start relationship.       
iii. The flow of a project can be helped substantially by the project network diagram, this is because once finished, it allows you to visualize the project as a whole and makes clear the sequencing of each activity.
iv.  The term decomposition means to literally break something down. The projects activities are decomposed from large areas of work that are hard to comprehend into smaller activities that become easier to complete and evaluate.
v. The project manager uses his knowledge and skill techniques to decompose the projects components. This can be done using templates from a previous project. The project manager then lists all the activities and then breaks them down into achievable, efficient work packages.
vi. There are a number of factors that can affect a projects length, as per the list below:
· Constraints
· Activity duration 
· Work hours could be restricted
· External factors
· Government guidelines and laws
· Weather
· Vendors
· Resources and staff
· The magnitude of the project
· The geographical factors of the project
vii. Activity sequencing is the process of identifying and documenting dependencies among schedule activities. The inputs for activity sequencing are listed below:
· The activity list - a list of actions needed to meet the projects deliverables
· Product description - includes key requirements integral to the projects success
· Mandatory dependencies - the natural logical order of activities
· External dependencies - factors out of the control of the project manager
· Discretionary dependencies - a preferred order of activities 
· Milestones- a key factor to insure the project is meeting key goals throughout the projects duration
viii. Un-foreseen risks or changes that need to happen, that are identified after the projects start date could affect the projects length. Another factor which could reduce the time of the project is to increase man power although this could affect the budget. 
ix. If risk evaluation is necessary on individual activities, this needs to be scheduled into the sequencing as this could add to the time of the work package. 

2. A. Time, because the date cannot be moved.
3.  Precedence diagramming is a method of arranging project work. It is a visual aid to help see the whole project and it is arranged with all the projects activities put into separate boxes (or nodes) and linked by arrows depending on the sequencing of the individual activity. From start to finish, the project’s arrows link up all the work packages and represent the bond and relationship between each activity. The PDM is a very common and easily constructed tool used to outline project activities and sequencing.
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