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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Give short answers to the following questions:
(i) What are the benefits of successful workforce planning?
Answer
The benefits of work force planning can make a significant contribution to the success of any company. More so workforce planning has been around for a number of years. Thus the key to the success of workforce planning strategy is in engaging and partnering with stake holders. 
By linking the workforce plan to the business plan, which can be achieved by mapping demand, and supply to the current and future business strategy. This would help the business to have a more productive and successful workforce.

(ii) Outline the advantages of external recruitment 
Answer
There are many advantages of external recruitment there are as follows:
(a) When an organization recruits externally, it opens the organization up to a larger pool of applicants, which increases its chance of finding the right person for the job.
(b)  Bringing in fresh talent from outside can help motivate the current employees to produce and achieve more in hopes of obtaining the next promotional opportunity.
(c) Having an external candidate also opens up many opportunities to find experienced and highly qualified and skilled candidates who will help a company meet its diversity requirements.  
(iii) Explain why business may choose to use internal recruitment over external recruitment.
     
                      
   Answer
Businesses may choose to recruit internally because of several factors, they are as follows:
(a) The selection process is much easier and quicker than external recruitment, a small pool of highly caliber candidates to choose from thus would save time and money. By choosing internally, you already know the capabilities of the candidates and have a better idea of how they will perform.
(b) Promoting staff from within the company can be motivating for your employees who will recognize that their hard work is being rewarded. Candidates is happy with the company and work culture and gets along well with the rest of the team.
(iv) What are the three stages of the workforce planning?
Answer
There are several stages of workforce planning, they are as follows:
(a) Plan- regardless of how well-established your company is, every business leader has a business plan. The best plans are in an easily digestible format and usually fits within a three and five year window. Every good business leader knows a plan is never complete, so it will undergo many iterations and optimizations within its lifespan to remain on course.
(b) Require- Let your business plan dictate the requirements of positions and people that will help you achieve your plan. Literally map each positions to your plan and outline the necessary skills experience, and behaviors that someone, or an entire team will need to succeed in a given role.
(c) Hire- Create job descriptions that outline needed skills, experience, behaviors, and create job ads that speak to ideal candidates. It is very important that you keep these jobs descriptions separate from the job add. Your application and interview process should be well structured. 
(v) Define the term “micro planning”.
Answer
Micro planning is the process of assessing, and documenting needs of the business or organization. It is the most essential step for preparing business level development plan for example: Rapport building, situation analysis, prioritization, negotiation process and documentation and of course presentation.
(vi) What are the main drivers for human resource planning in any organization?
Answer
Human Resources planning is of the utmost importance and is it therefore requires that you as the business owner, match employees with the job that best meet their skills and interest. Successful organizations are able to manage Human Resources as part of the business overall strategy plan. The main drivers in this regard are forecasting demand, being proactive, finding balance. I will elaborate more.

(a) Forecasting demand- this comes in a number of forms, first you’ll want to have some idea of where the business is headed with its sales and revenue.
(b) Being Proactive- If you keep a heads-up of what’s going on in your business, you can be more effective by creating a pipeline of employee, who is ready and willing to help your company grow and meet it’s goals.                 
        (c)Finding Balance-Human Resources planning is finding a balance between effective employee and efficient service. You will have moments where business is booming and employees will be extremely busy coping with sales, customer inquiries, or marketing matters. 

(vii) What are the various Techniques of Forecasting workforce needs?
Answer
Human resources forecasting seeks to secure the necessary number and quality of employees for a business to achieve strategic goals. The various techniques used to forecasting needs are as follows:
(a) Managerial Judgement – This technique is very simple owner or manager’s needs to sit down together and discuss and arrive at a figure which would be the future demand for labour. In addition managers should submit their department proposal to top executives who will arrive at the company forecasts. These forecasts are reviewed with departmental heads and agreed upon.
(b) In the “bottom-up” and “top-down” approach, departmental manager or supervisors can prepare forecasts for their respective departments. A committee comprising of both human resources and departmental heads will sit and review the sets of forecasts.
(c) Ratio-trend analysis-This is the quickest forecasting technique, the technique involves studying past ratios, say between the number of workers and sales in an organization and forecasting future actions, making some allowances for changes in the organization or its methods.

2. Evaluate the policy of cutting labour numbers in recessions.
Answer
       In evaluating policies that would have impacted from a recession, In terms of labour numbers, it must include business and government combine. Since both sectors activities and strategies will shape how they respond to recession. Thus a recession will test how and what techniques they are using, from previous recessions and current and with what consequences.
      One must also ask to what extent are employers engaging with support provided by government? In addition in coping with cost cutting pressures, employers need to develop strategies to ensure they are best placed to take advantage of improvements in slow economic conditions like recessions.
     Therefore when evaluating policies in face of recessions, company can take various measures to avoid closure. One of the first thing leaders consider in reducing wages to balance the effects of lost businesses and lower profits during recession. Instead of simply reducing wages, consider an approach that preserves the employer-employee relationship. Communication is vital in this regard, without clear and candid information provided to employees, your company could lose employee support as in my experience in 2009 at Greentec international when they had the 2009 recession. This was a testing time for our company.
     In addition, Invite the highest paid executives within the company to private meeting. Share with them the company’s financial records, if necessary discuss resolving the effects of the recession is having on the company. Ask for volunteers to take pay cut. Factor in the money you will save on executive salaries in your calculations on how to reduce labour costs for remaining staff.          
      
                 
        Moreover, Implement an employee furlough or alternate work schedule that can significantly reduce labor costs by compressing the work week, for example 10-hour a days and a four –day work week. Ask employee for suggestions on how best to structure work schedule that can reduce labor costs.  
       Finally, Reconvene employees periodically to discuss progress, always keep employees in the loop on what activities the company is considering for reducing labor costs. Make sure to calculate projects for continuing wage reductions versus other reduction strategies and options that are flexible to both the company and employees.

3. Write short notes on the followings:
(a) Internal labour supply
Answer
      Internal labour can be found right within the company, this internal source include promotion, transfer and in certain cases demotion. When one is promoted within the company it motivates all other employees of the company to work hard. 
      Internal supply can be in the form of transfers, which involves shifting of persons from present jobs to other similar jobs within the same company. In addition promotion is also another position carrying better prestige, higher responsibility, and more pay.       
       It improves morale, when an employee from inside the company is given the higher post, it helps in increasing the morale of all employee. Generally every employee expects promotion, to a higher post carrying more status and pay.
       Moreover, it promotes loyalty, among the employee as they feel secure on the amount of chances for advancement. Self-development is critical in encouraging employee as they can look forward to gain better footing within the company structure.
      In conclusion, all of the above points will allow employees to take full responsibility, and perform to their optimum. With that being said internal labour supply is more so economical, because you don’t need to train. They already know the full operational structure of the company.     
(b) External labour supply
Answer
     In today’s business environment companies is able to anticipate its outside recruitment needs and looks into the possible source of supply, keeping the market trends in mind, its problems of finding the right personnel with the appropriate skills at the required time.   
     It requires the right skills that would help the business deliver its product and services to customers, human resources planning involves strategies to address imbalances in labour supply and demand. Thus the main merits of an external labour market are that there is open competition, this provides a wider choice for senior appointments.   
[bookmark: _GoBack]     Moreover, external labour supply bring new ideas to the company and at the same time fills the labour shortages this allows for competition and to get an insider’s view as to what the competition is doing to be successful. It gives the company a chance to stay a step ahead of the game.
     In conclusion, external labour supply opens up the company to a larger and fresher bread of individuals, the outlook on an industry that is already in a recession. This helps the business to stay competitive and afloat in difficult financial times.    
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