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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1:

I.
Leadership is the practical skill and ability of an individual, group or company to lead, guide or direct other people, teams or another organization. Anyone can class themselves as a leader, but a leader must have the ability to guide and aspire others, be willing to teach and take responsibility. A leader must be able to communicate, be trustworthy such as have good (integrity), people do not follow people they do not trust. They must carry out a task and to guide others into completing the tasks placed upon them safely and on time if time applies.
Leaders have or set targets, it’s their position as a leader to make sure it is done.

[bookmark: _GoBack]II.
The important characteristics are:

· Trustworthiness: The ability to be relied on as honest or truthful.
· Empathy: The ability to understand and share the feelings of another.
· Clarity: Being clear, clarifying It the quality of being definite.
· Responsibility: Having a duty to deal with something or being responsible for someone, being accountable or to blame for something.
· External attunement: Making the workplace, work, group or those you lead carry work out in a harmonious manner externally.
· Internal attunement: Making the workplace, work, group those you lead carry work out in a harmonious manner internally. The term internally and externally can be used in multiple ways applying to a mass of different areas. A leader should have his workforce working harmoniously.


· Business aptitude:  Aptitude is expressed in interest and is reflected in current performance which is expected to improve over time with training. The attitude you hold in work, towards work and towards your duty’s, and the duties of others.
· Depth: How far into a task or detail you wish to go, how far your willing to go and act.
 
Q2:

Directors style:
Someone who falls under this style does well with new people, employees etc. They can communicate with ease and outline processes and procedures to employees who can easily follow directions. They are the type of person that someone can report to or ask questions regularly. The definition of the director’s style is a high emphasis on directing tasks and being able to account for results.

Coaches’ style:
The term coach it common in all fields, they direct and support people in duty’s or when carrying out tasks. When people or employees understand what they must do to carry out a task independently, but still require some support or guidance, a coach can guide and advise. The act of coaching has a high amount of involvement in direction and support, there is an equal high emphasis between the two.

Support style:
The word support generally means help/ aid, to be a second hand. Like a pillar holding a roof, this style is for a person who encourages people to come up with their own solutions, to problem solve, however can hand out advice, pass knowledge and what they need such as resources for example, a user manual.
Those who support rarely get involved with direct tasks however their strength is supporting people, teams etc.

Delegators style:

A Delegating person holds responsibility for results, but the work delegated is done by others.

Under this style, the person delegates other individuals, those who have the related skill and the experience to do the job, carry out the tasks, to locate the required resources and tools. Then they can report to the delegator at defined intervals. This style of leadership does not really get involved with support or aid.

Q3:

Situational Leadership Theory. The theory and model was created by a Mr. Paul Hersey and Ken Blanchard who studied leadership thus evolving their studies into a solid theory.
Studying leadership and success and how it was achieved, they created an element, and one they classified as a critical element was that no one leadership style fits all situations, and there is not one type of ideal follower either, broken down into 4 followers and following types, and 4 levels of commitment. The theory is strong as it makes sense, each person must adapt to the (situation that arises).
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