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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:



1.1 Purchasing is the task accountable for acquiring all the materials requisite by an 
organisation.

1.2 Procurement and purchasing are often referred to as the same thing. 
Procurement has wider meaning; it can consist of different kind of acquisition as well as the related work of selecting suppliers.

1.3 Procurement is clearly an essential function within every organisation. 
Procurement form a necessary connection between business in the supply chain,
and it gives a system for coordinating the movement of materials between suppliers and consumer.

· 1.4 Procurement begins by finding a capable supplier. This is one who can in fact	 deliver the materials required. In general, organisation search for suppliers who:
·             Are financially safe with good long-standing prospects;  
· 		Have the aptitude and competence to supply the essential       materials; 
· 		Precisely deliver the requested materials;  
· 		Send materials which are high quality;  
· 		Deliver reliably, on time with little lead times;  
· 		Quote satisfactory prices and financing arrangements;  
· 		Are flexible to customers’ demands and changes;  
· 		are knowledgeable and have skill in their products;  
· 		 have earned an excellent reputation;  
· 		Use expedient and simple procurement systems  
· 		Have been used effectively in the past and can expand long-term relationships.  
· 1.5 E-procurement is the business-to-business or business-to-consumer purchase and sale of supplies, work, and services through the internet as well as other information and networking systems, such as electronic data interchange.

1.6 The overall objective of procurement is to assure that a business has a consistent supply of materials. With this superseding aim, we can widen the following list of more direct goals: 
· 		organising a consistent and continuous flow of materials into a business;  
· 		working directly with user departments, establishing relationships, and understanding their  requirements;  
· 		finding good suppliers, working directly with them, and developing beneficial relationships;  
· 		buying the correct materials and ensuring that they have satisfactory quality, arrive at the time and place required, and meet any other needs;  
· 		negotiating best prices and terms and conditions;  
· 		keeping stock low, considering stock policies, investment, readily available materials, and so  on;  
· 		moving materials rapidly through the supply chain or expediting deliveries when essential;  
· 		Keeping abreast of conditions, including pending price increment, scarcities, new products, and so on.  
1.7 The most common manufacturing strategies are: 
          Make-to-plan(MTP)
          Make-to-order(MTO)
         Assemble-to-order(ATO)
        MTP also stand for Make-to-stock(MTS)

2. Describe the procurement in details: after selecting the supplier, the business has 	to follow some processes for arranging purchases. Suppose that you want to purchase something costly, like a new car. you possibly approach this in quite a lot of stages, listing the features you want, searching for systems that may provide these, searching suppliers, developing a list of options, comparing these, and opting for the best. Your objective is to discover the blend of products and suppliers that best caters your needs. The procurement function in a business does the same, and follows a particular process for every purchase. This process is diverse in each organisation, and varies with the kind of thing being bought.
3.Most organisations examine their suppliers to ensure that they carry on giving   satisfactory service. This is called Supplier Rating or Vendor Rating. This is usually done casually by a skewed review; sometimes there are multifaceted measures for each feature of performance. Most organisations employ a negotiation that gives a sensible view of performance, and requires a rational amount of effort. One general approach utilises a checklist of significant factors and checks that the supplier meets a suitable standard in these. The checklist may ask whether the supplier is economically sound; whether it supplies on time; if material value is high enough; if there is practical support; whether the cost is competitive; about related trends, and so on.  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