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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	 
 Give short answers to the following questions: (16)
i. Why do organisations want to have a good relationship with their employees?
Organisations want to have a good relationship with their employees because it fosters an environment for mutual trust and commitment which in turn affects productivity positively. Absenteeism is kept to a minimum and employees feel like they have a stake in the success of the organisation.

ii. What is the role of HRM in developing good employee relations?
· achieve satisfactory employment relationships, taking particular account of the importance of psychological contracts;
· build stable and co-operative relationships with employees which recognise that they are stakeholders in the organisation;
· minimise any conflict;
· achieve commitment through employee involvement and communications processes;
· develop mutuality – a common interest in achieving the organisation’s goals through the development of organisational cultures based upon the shared values between management and employees; and
· clarify industrial relations processes with trade unions and build harmonious relationships with them on a partnership basis.

iii. Outline the objectives and functions of a good industrial relations system?
Apart from the main aim of bringing sound and healthy relations between employers and employees, industrial relations’ other purposes are:
· The facilitation of production and productivity.
· The safeguarding of rights and interests of both labour and management by enlisting their cooperation.
· The achievement of sound, harmonious, and mutually beneficial labour management relations.
· The avoidance of unhealthy atmospheres in the industry, especially work stoppages, strikes, lockouts, and,
· The establishment and maintenance of industrial democracy.

iv. What are the main elements of employee relations system?
The elements of employee relations consist of:
· The formal and informal employment policies and practices of an organisation.
· The development, negotiation and application of formal systems, rules and procedures for collective bargaining, and dispute handling and regulating employment. These help to determine the reward for effort and other conditions of employment, to protect the interests of both employees and their employers, and to regulate the ways in which employers treat their employees and how the employees are expected to behave at work.
· Policies and practices for employee voice and communications.
· The formal and informal processes that occur in the way of continuous interactions between managers and team leaders or supervisors on the one hand, and employee representatives and individuals on the other. These may happen within the framework of formal agreements but are often regulated by custom and practice and the climate of relationships that has been built up over the years. 
· The philosophies and policies of the main players in the industrial relations scene which are the government of the day, trade unions and management.
· A number of parties each with different roles which are the state, management, employers’ organisations, trade unions, individual managers and supervisors, HR managers, employee representatives or shop stewards and employees.
· The legal structures.
· Institutions such as the Advisory, Conciliation, and Arbitration Service (ACAS) and the employment tribunals.
· The bargaining structures, recognition, and procedural agreements and practices which have progressed to enable the formal system to operate.

2. Discuss different strategies that organizations may adopt to strengthen their relations with
their employees? (7)
· changes in forms of recognition, including single union recognition, or de-recognition
· changing forms and content of procedural agreements; new bargaining structures including decentralisation or single-table bargaining
· the achievement of improved levels of commitment through participation or involvement
· intentionally bypassing trade union representatives to communicate directly with employees
· increasing the extent to which management controls operations in areas like flexibility
· improving the employee relations environment in order to produce more co-operative and harmonious relationships
· developing a ‘partnership’ with trade unions, accepting that employees are stakeholders and that both parties will gain advantages when they work together. This could be described as a unitary strategy aiming at increasing mutual commitment.

3. 'In any management system, labour relations are considered a fundamental part of the
system and technique'. Discuss (7)
Management practices often affect any changes in labour relations within organisations therefore they are co-dependent. For this reason, approaches to industrial relations must be understood through the background of theories and practices which relate to the management of enterprises and organisational behaviour. It is the art of managing complex relationships within the labour market and making them live together for the purpose of services and/or production. Therefore, it is not just about ‘peace.’ It is about a lot more.  At present, the trend in human resource management and human relations is to give more emphasis to employee involvement, agreeable employer-employee relations and processes and also on practices that encourage them.
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