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Marking Criteria
I 
Performance management is the activity and set of process that aim to maintain and improve employee performance in line with an organizations objective.Its strategic an well as optional, as it aim is to ensure that employees contribute positively to business objectives. Ideally performance should be managed holistically.
ii
Relationship between motivation and performance intends to asses the various factors that effect the level of motivation in the employees and how motivation is related to their level of performance.
Iii
One of a mangers most important responsibilities are to solve pr, finding the answers to difficult questions that are sometimes source of great perplexity and distress for the organization. A company’s success depends on having managers who are strong solvers. Issues arrive in all sizes, ranging from daily nuisances to  organizational crisis.Eliminating frustration, confusion and misunderstanding before the problem becomes unmanageable.
Iv 
A  A cleaner : massages and manicures
B  A salesperson: paid time off, free gym membership 
C  A nurse: holiday perks, bonuses 
D Sho assistance : Gift vouchers, store discounts
	Financial 
     Incentives 
	Non financial 
  Incentives 

	• Good wage
• Bonus Payments
• Fringe Benefits
• Commissions varies 
• Extra Payment got overtime 

	•Good working environment 
• Promotion opportunity 
• Responsibility to make decisions 
•Interesting work
• long term contracts 
• Feeling challenged by the work
• Career advancement
• Job security 
• Employee empowerment 



Case Study
• Deterioration in staff morale, largely due to the unpopularity of the previous manager, whom left suddenly a month ago.
• Sales have been falling since a rival opened store on the same site.
	TASK LIST
	
	
	
	
	

	MY TASKS
	START DATE
	DUE DATE
	% COMPLETE
	DONE
	NOTES

	Staff morales 
	24/01/2019
	24/01/2019
	0%
	40%
	Most important 

	Sales
	24/04/2019
	01/06/2019
	0%
	    30%
	Second important 

	Absences 
	24/01/2019
	01/03/2019
	0%
	     40%
	Third important 
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