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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What makes construction industry different from other industries?

Construction is different from many other industries because for instance, any new build, property upgrade or landscaping is started at a fixed location or site, requiring a closer look at the prepared complexities involved. The building materials and resources will have to be purchased and taken to the site. Where the work is significant in scope. 
Working space, security, public health and safety, traffic management, and the environmental impact of the operations will all have to be taken into consideration.
Weather creates uncertainty for any project. Like here in the UK, we sometimes have very heavy rain which can set  progress of a project back a day or 2. In other parts of the world many unforeseen issues may arise such as, climate change, snow, water, and sand can have a negative impact on the progression of work.
Construction has continued contributed to advance economies of the world by providing critical infrastructures of economic significance. Investment in construction contribute a very large portion to a country’s GDP, in terms of making employment opportunities available for workers to earn income and contribute to the economy.
Construction projects can at any point be subject to change. This can include rates of technological change, sources of financing, market forces, climate change, politics, and changing client requirements.

2. The accident rate in construction industry is four times higher than that in any other industry. Why?

Potential hazards for workers in construction include, falls from heights, trench collapse, scaffold collapse, electric shock and arc flash/arc blast, failure to use proper personal protective equipment, and repetitive motion injuries. 
A construction project is inherently dangerous because of the high chance of an accident occurring. The wide range of work conditions involving supported structures, moving equipment and labour make construction sites a highly unpredictable environment. As a result, there is the need to put safety measures in place to prevent accidents from occurring. Unfortunately, due to the rapidly changing conditions, it is not adequate to adopt safety procedures from the static manufacturing environment for implementation on construction projects sites.

Stastistics stated by HSE (http://www.hse.gov.uk/statistics/industry/construction/) out of 5055 non-fatal injuries reported in 2016/2017 under RIDDOR, 24% of injuries came from slips, trips or falls on the same level, 21% while handleing, carrying or lifting, 18% were falls from hights, and 13% were from moving, flying or falling objects. 
Out of 196 fatal injuries reported in 2016/2017 under RIDDOR, 49% of injuries were falls from heights, 10% was because an individual was trapped by something collapsing or overturning, and 10% were from being struck by a moving vehicle. 

3. What does the first line manager do?

First line managers is a level comprised with construction supervisors. It is the lowest level of management which takes instruction from the mid-level and report back to them during the course of construction.
Responsibilities of the construction supervisor is to make sure that all work meet the right quality, cost does not overrun budget due to mistakes and the work is completed ton time.
A construction supervisors duties are to instructs workers on what to do, motivates workers to accomplish all objectives, encourages teamwork spirit,  ensure workers are disciplined, deal with all manner of conflicts arising at the work site, promote a good relationship between the workers and the general public, ensure plans and schedules are adhered to by regular inspection and quality control, trains and develops the workforce to meet new challenge.

4. Give a broader classification of basic activities of a construction project. 

The owner’s supervisor can obtain success on the construction site by submitting daily progress report to the owner’s engineer, he must also work with the contractor’s team frequently. they need to clarify any aspects of work which the contractor does not understand or is unsure about, demand the highest quality standards from contractor, deal discretely and fairly but resolutely with contractor’s staff on the field on all aspects of work to ensure high quality work, they also need to solve problems commensurate with his expertise and escalate to the site engineer when problems are beyond his ability or would require supervision of more senior personnel.  A supervisor needs to take timely actions to correct deviations from plans, report serious problems to the site engineer immediately, he should use discretion and professionalism when implementing contract specifications, but, he should also receive occasional advice from the site’s engineer and work within the limits of his responsibility and authority, he must be tactful or diplomatic when dealing with field staff, he must maintain proper documentation including registers, equipment documents, and labour documents, etc.  Keep work order book containing instructions from management to the contractor, request for early inspection and approval of completed portions of work to avoid delays, help engineers to prepare account and issue payments to contractor, maintain all contract documents such as drawings and specifications at each phase of the project. 

5. "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry. 

Site facilities

Construction workers need adequate toilet and washing facilities, a place to warm up and eat their food and somewhere to store clothing. However, these basic requirements are often neglected. A cold water tap and chemical toilet on their own are not adequate facilities. Good facilities can positively benefit health and well-being and can help to prevent dermatitis. 
The law says that clients and contractors have responsibilities regarding welfare facilities on construction projects.
Supervisors should see to it that the following facilities are available on the site: Site offices, site stores, workshops, canteens along with the necessary furniture, heating and somewhere to store and warm food, ventilation, lighting, they also need to provide access to the site, as well as, various units such as site office, workshops, adequate parking facilities, unloading platforms for incoming materials, Toilets suitably located - separate toilets for ladies, adequate supply of water for drinking, washing and construction operations, arrangements for regular cleaning of office, changing and locker facilities, designated smoking area, waste management and recycling facilities etc.

6. Discuss the specific characteristics of construction industry which make it different from others. 

Construction companies typically work outside, something that distinguishes them from manufacturing companies. They use construction materials such as drywall, asphalt, brick, cement, concrete and various binding applications to build physical structures. Construction companies work for private individuals or businesses as well as government employers on projects for hire. General contracting companies typically subcontract specialists such as drywall hangers, roofers, plumbers and electricians.
The modern construction industry is highly mechanised and complex, it involves complex interactions between a vast range of resources, such as thousands, who are skilled in labour, equipment, such as, cranes, earth movers, logistics etc., all interconnected into thousands of activities.
Though their definitions have similarities, construction and manufacturing are distinct business processes. Both involve manual labor to product something for commercial purposes. Construction generally refers to the creation of physical structures such as buildings, bridges or roadways. Manufacturing typically refers to the production of finished goods sold to distributors, retailers or consumers.
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