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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Unit 12
What is Human Resource Management? 
· The human resource is the department that umbrella all the necessary function of a business for its employee, e.g. human resources looks after complaints, payroll order budgets uniform supply and has specialist department that can help.
· Human resource management in are company focus on hiring apprenticeships as they believe that the young youths are the hope for the company.  
· Human resources management look after training that takes places every 6 month which vary from eLearning to Asbestos awareness. 
· Human resource management is the management of people and the resources used within the organization.
· Human resource management focus on planning and recognizing the needs that need to be meet for all personal within the organization.
Discuss its relevance to the construction industry?

· Human resources is very important in construction especially in the field that I am in .I work in refurbishment where I go to residents house and check on the work that has done by I tradesman the residence are not happy I should be able to sort it out, with senior management or it goes to head office to sort out (more money getting spent into the project).
· Human resource is the Centre to the project they will know all the information on work personal,
· Human resources they do the interviewing for the jobs.


  What is HRD?

· Human Resource Development to me means helping with progression of the employee, by training and creating opportunities that will help with their development, for all personal within the organization.
· Human resource development is the heart of any company where they keep a record of anyone whose working in the firm.
 How does it differ from HRM?

Human resource management differs as I have recently expressed there are different scopes to Human Resources Management job. Human resource development looks at improving the organization and the staff, this can range from organized training to seminars taking place to assist on the development of all personal.

   What is reward and compensation policy? 
 
· The rewards and compensation will depend on the company and contract that you have agreed to.
What is the importance of discipline in Construction industry?

· Construction is an industry that a lot of accidents take place, I’m studying a national certificate course in Health and Safety and I read in 2012/2013 there were 148 deaths and near 78,000 thousand injuries so it is important to be disciplined and adhere to the Health and Safety Act 1974. 
· Discipline is a set rules known as the code of conduct that the organization will enforce for everyone to follow without any lead way. 
· managers set good examples   so that the respect is achieved by coming to work on time and being responsible keeps, everyone following the set standard made. 

· I find that discipline is necessary to keep you focused in what you are doing. In construction you need to be disciplined or you will fall behind on work task. In my job any resident I contact I need to write the notes on my work system (which  is flag) If I’m not disciplined and I don’t do it I might forget my conversation I had, and if someone was checking my work I will look incompetent. So, it is important to be disciplined and do the work your spouse to do.
· It’s important to be disciplined at work so that you set an example for the tradesman to follow. Being disciplined by always wearing your person protective equipment will encourages the tradesmen to do the same.
· Being disciplined can help with your own safety by signing in the register every day without fail can protect you. In case there is an unforeseen fire the fire marshal will be able to check for you on site.




  What is voluntary and involuntary separation, Discuss with examples?

· Voluntary separation is when a member of staff decides to depart from their job.
· A person might want to leave from their job due to wanting to get a job that offers a better pay.
· Involuntary is when you are given the notice to leave the company. I used to be a dental nurse and I was working in Victoria for a year and the boss said I had to leave when I came back from lunch break as I couldn’t work Saturdays.
· Voluntary retirement can happen due to ill health
· Voluntary retirement that has been designed in construction for any of the workman who want to have an early retirement.
· 
·   How does recruitment differ from selection?  
· Recruitment will differ from selection depending on what type of job your advertising and recruiting for.
· [bookmark: _GoBack]The way you will recruit for a site manager will be different to the way you will recruit for a tradesman it will be more formal.
  Discuss various techniques of manpower planning?

· Manpower planning consist of selecting the right people for the job.
· Organizing the work
· Coordinating with other staffs
· Thinking logical about the arrangement and amount of staff needed for the job.
· Identifying the talent in the establishment.
· Motivating staff and creating well done programs.
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