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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1.)

i. Policies are the documentation which outlines the organisation’s objectives and its principles. A company’s fraud policy shows the steps the company has taken to prevent the occurrence of fraud and its actions to detect and respond in case fraud has occurred. On the other hand procedures are the actual actions that the organisation takes in order to fulfill its set objectives. They determine how all unethical actions will be treated systematically.
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ii. Perception of detection is one of the very effective ways of reducing the occurrence of fraud. Some of the techniques that can be used to implement this are the use of surveillance cameras installed in all fraud sensitive areas like cash balancing rooms, company entrance points and dispatch bays. The availing of anonymous tip off reporting numbers, emails and drop boxes to report any suspicious activities that are related to fraud is another effective perception of detection technique. Surprise audits can be used to deter fraud as another way of perception of detection as the fraudster is aware that an instant audit can unearth fraudulent activities, this reduces fraud occurrence. Prosecuting a fraud perpetrator and letting the law take its full force on the judgment and sentencing sends a strong warning to all other aspiring fraudsters and acts as an effective perception for detection as fear of prosecution comes to play.

iii. Internal audit carries out regular checks on accounting and financial information systems of the organisation. This helps both in prevention of fraud as a perception for detection and in actual fraud detection. For the internal function to be effective in fraud detection they have to do indentifying, reviewing and analyzing of information on a regular basis, doing follow ups on previously highlighted areas of concern to see if remedial action was implemented after the previous audit was done. When there are no regular internal audit checks, the fraudsters start to rationalize the mindset of committing fraud and thereby fulfilling one leg of the fraud triangle and soon commit the intended fraud.
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iv. The commanding approach to fraud detection is the one which uses confrontation when the actual fraud committed has been detected. This uses the threat of clearly stating that if any of the employees is caught in any fraudulent activities they will be sacked from work and may be prosecuted. There are no fraud prevention systems put in place specifically to prevent fraud.


v. The precautionary approach to fraud prevention is mainly based on the careful screening out of individuals at entry point on recruitment. Background checks are done on prospective employees checking for previous criminal records and credit ratings. This helps to screen out those who were once convicted of crimes because they will already be having the internal psychological motive to commit fraud. Those who [have a bad credit rating history will be deeply in debt and under pressure to commit fraud. This approach helps in preventing hiring fraudsters at entry. On the other hand the detective approach mainly focuses on the use of periodic audits to check the legitimacy of accounting information systems against the actual figures and also checking system recorded assets against the actuals. Strong accounting controls are put in place and are consistently monitored for any deviations and causes examined.
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vi. Internal controls are measures that are put in place by an organisation  which must be followed by all employees as a way to clarifying duties and creating specific individual responsibility for certain tasks. This creates a platform of accountability and helps prevent fraud. Some of the internal controls that a company can enforce are the use of passwords to access different information levels in the organisation. Employees will require authorization keys before accessing sensitive information. The company can foster the use of full and proper document recordings on all transactions in a uniform manner so that audit trails can be done according to the set standards. The company can conduct random, independent checks on performance of employees. This acts as a strong perception for detection and helps prevent fraud. Organisations also have to do periodic monitoring of adherence to internal controls and also on the effectiveness of the internal controls themselves in curbing fraud.
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2.  When developing an effective fraud policy, the first issue which is of the utmost importance is clearly defining what the organisation means by the word ‘Fraud’. The company should try and define fraud in a way that is all encompassing for all fraud activities which might occur to avoid ambiguity. The best definition is to adopt the one used by the association of certified fraud examiners ACFE. Examples of issues which must be covered in the definition include misappropriation of assets, any acts of dishonesty, theft,  profiting from insider trading using company assets or information, improper handling of money and divulging company information to outsiders. The policy should clearly state how alleged irregularities must be reacted upon by management. It should be clear on how when individuals want to make anonymous tip offs should report their findings and how anonymity can be maintained. The policy should be clear on how investigations should be done carefully without disclosing that there is an investigation underway so as to be able to separate false reports from genuine findings before any accusations are done publicly. Unless under authorization by management all information gained from tip off should be kept with utmost confidentiality.



	




















Student Statement:

By submitting this assignment, I confirm that this is my own work.




	Student Signature
	CLIFFORD JAYA
	Date
	22/05/2017



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	




	
image1.png
ﬁ
o R




