



1.1) Activities involved in logistics

Logistics activities are serving customers, product selection,  quantification, procurement, inventory management -- storage & distribution, and  transportation & fleet management, and data collection & reporting. 

1.2) Cross-docking

Cross-docking means moving inventory directly from receiving to shipping docks without the need to be stored at a warehouse, thus boosting operational and inventory efficiency. 

1.3) Main aims of logistics

Logistics system aims to ensure that the right goods, in the right quantities, in the right condition, are delivered to the right place, at the right time, for the right cost, to meet customers’ expectations/demands.  

1.4) Which activities are included in Stock Control Procedures?

Warehousing & Inventory

1.5) What is the importance of communication in a supply chain?

Communication is vital to the success of supply chain.  It helps suppliers predict the flow of supply chain operations that would give them the opportunity to make informed decisions necessary to meet timely delivery of goods and services -- for greater customer satisfaction. 

1.6) How are logistics organized in different sizes of organisations?

Logistics are organized according to customers’ demands.  Customers demands drives the logistics activities required to fulfill these demands. Understanding the true needs and demands of customers will help organizations design their logistics processes.

1.7) How do logistics affect the price of products?

Logistics cost can create a major impact in the economy of an organization. An efficient and reliable logistics system helps reduce costs by avoiding waste of time and materials.  The business sector tends to base their pricing according to their cost and profit ratio – when costs increases, prices are expected to rise.  This is one way for companies to recoup these expenses, maintain their profit rate, and sustain their business.



2. “Logistics are essential to every organisation.” Discuss this.

Logistics are essential to every organization – it is one function within the company that plans, implements, and controls the efficient flow and storage of supplies, commodities, goods, or services from the point of origin to point of consumption (customers).  Logistics is a complex endeavor involving a network of internal and external (independent yet interconnected)  players in the system -- from identifying, ordering, building, moving, shipping, distributing of products  in coordination with marketing, sales, engineering manufacturing, finance, and information technology.  It takes a professional management, which understands how the whole system operates, in making this business effort successful.

.  
3. What are some ways in which logistics can improve the issues related to environmental protection? 

Transportation gas emission and warehousing energy consumption affect the environment.  Adoption of fuel efficient vehicles, lesser warehousing time, and green technology and practices will help ease environmental issues.  

CASE STUDY

· Why do all the logistics costs seem to be rising at the same time when the quantity of order is reduced

When the average quantity of order is reduced, there will be more shortages, encouraging express deliveries that are more costly.

· What do you think are the basic problems in MacDonald Timbers?

[bookmark: _GoBack]I think that the basic problems in MacDonald Timbers are their team’s lack of communication, lack of discipline, and their lack of understanding of their market needs. These hampered the timely delivery of goods/services when their customers need them.


· What do you recommend Chris to do?

If I were Chris, I would review the communication links within the supply chain. I would hold periodic conferences with all the major players in the supply chain to know how things are working, if goals and objectives are being met.  This will give me accurate scenarios on how the supply chain actually operates, and be able to monitor if there are looming problems that would possibly compromise timely delivery of goods to customers.  Having a clear idea about problem areas will allow me to apply alternative courses of action to sort out such concerns before it gets worse.  I would also hold a periodic review of the organization’s mission/vision to ensure that the logistics teams have shared responsibilities in fulfilling our goals and objectives.



