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	1. 
i. What do you understand by inventory management?
Inventory management is the processes that relate to storing materials, equipment and other tools required in a project, meeting projects demand with minimum costs, and calculating variables and parameters like demand order size, cost of procurement, holding costs, and the costs of shortage, 
Inventory processes such as:
· When to purchase items
· How much/many to store in able to keep smooth operation in site
· Categorizing items 
· Locations to store each category/item
· Keeping track of expiration dates and economic life
· Handling in/out process to and out of store
· Maintaining records of items, maintenance and other operation required to keep storage
ii. How would you maintain spare parts inventory on a construction project?
Keeping inventory on a construction project has these main objectives
· Try to minimize inventory
· Keep about 10 days of parts inventory
· Keep other needed consumable parts/materials to the needed level depending on lead time to bring new ones
· Proper bookkeeping should be maintained to track shortages and needs.

iii. What are the advantages of interchangeability of spare parts? Also List the
problems of establishing interchangeability of spare parts?
Interchangeability of spare parts means that same parts can be used on different brands of equipment, this feature will:
· Reduce cost of parts
· Parts will be more available in the market
· Reduce Inventory
But it can create some problems like:
· Some parts can be poor quality
· As parts are not produced by the same manufacturer, it is not guaranteed or included in warrantees. 
iv. Why is lubrication of equipment important?
Lubricant are important for all mechanical equipment to reduce friction between moving parts, which ease its motion and increase its life span

v. What is the utility of a data bank?
A data bank is a computerized data storage that can be accessed easily through software, to be able to store, search and report on these data, data can be about:
· Equipment repair history 
· Shop repair order 
· Preventive maintenance record 
· Service station report 
· Daily operator inspection report 
· Operator report of equipment deficiency 
It will help management for proper estimation, planning and taking better decisions

	2. What are the requirements of lubricants? How should lubricants be stored? 
Lubricants in the right quantities should be used on the correct part. Use lubricant chars and schedules provided by the manufacturer when administering lubricants.
To reduce errors, a minimum number of lubricants brands and grades.
Color codes are will help avoid mistakes
Lubricant tasks should be done by qualified person and under supervision 
Lubricants should be stored in clean area away from dust, metal scraps and heat



	3. What are the general rules of equipment replacement?

The general rules about equipment replacement, is mainly when cost of replacing an equipment is less than keep using it, this can be due to:
· Equipment downtime become high 
· When major repair/overhaul is due
· When the salvage + maintenance/repair cost is higher than the purchase price of a new one (keeping in calculation interest rate, value of money, utilization cost)
· If there is no value of putting it on standby mode



[bookmark: _GoBack]Student Statement:
By submitting this assignment, I confirm that this is my own work.

	Student Signature
	
[image: ]
	Date
	18/12/2018



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




image2.jpg




