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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Construction Site Organisation and Management	        Richard Clinker
 1.  Give short answers to the following questions:      (20)  
i. What do you understand by the term ‘site organisation’? 
ii.  Highlight the importance of preparing the site road to make it suitable for the movement of heavy construction equipment.  
iii. List the precautions to be taken for the storage of cement at a construction site. 
iv. What would you do to prevent scaling and rusting of structural and reinforcing steel?  
v. How does exit control help in site protection? 
2. Discuss the advantages of providing fences for construction sites.   (5) 
3. How is the provision of site electricity different from building electricity?  (5)

1.
i. The term ‘site organisation’ refers to keeping the site working to the correct methods to make sure that the site works in an ‘efficient and effective’ way. This means that every action must be planned in terms of equipment, labour and timing as well as economy and safety.


ii. The site road makes sure of ‘efficient and economic operation’. This means that the type of road is decided by the type of machinery using it as well as the economics of different road types. It is also worth noting how much maintenance the different road types need, as factor which also depends on the machinery using the road.
iii. When storing cement the following applies:
· Dry, moist-proof, and leak proof storage building that provides ventilation
· Passage ways must be clear and free
· Clear warning signs must be clear and displayed.
· Stacked on wooden planks 200mm from the floor, 450mm from the walls
· Stacked with a width limit if 4 bags and a height of 15
· No more than 2 months storage and use older bags first
· If storing for longer periods cover with waterproof layer

iv. To prevent corrosion and distortion the steel should be washed with a cement wash before being stored. It should also be stored at least 150mm from the ground. They should all be marked to aid identification.
v. Exit control can not only protect workers from harm, permitted vehicles only and the time they are needed, but it can also protect the actual site. The ‘softer’ option is a light traffic barrier and a record of drivers and vehicles entry and exit of the site. The more ‘substantial’ option involves vehicle inspection on entry and exit as well as heavy barriers, cctv, and at certain sites an escort.

2. One of the greatest advantages of a fence on a construction site is to prevent illegal access and theft, especially by providing a visual deterrent. They also allow traffic to be separated from workers, as well as keeping visitors away from dangerous areas. The sites external border fence can also use two strands of barbed wire at the top of a 2 or 3m high chain link fence if required.
3. Extreme care is needed with the electrical supply unprotected outdoor installations are potentially hazardous. Usually permanent supply cables to the grid can be used and later on they can be transferred to power the building.
By knowing how much power will be needed by the site you can then get a high voltage supply to a step-down transformer. The other options are to take power from several different sources, or as a more involving option the site can be powered by generators that need a regular fuel supply.
Either way the site needs to be under the regulations and guidelines of the U.K.’s Building Regulations.
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