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Q: 1: Short questions:	(20)Total Marks: 30
ASSESSMENT # 1


i. Define the term “Management”.
	Is an activity aimed at organizing the corporate resources, human and material, with a view to the achievement of its objectives. For this makes it possible to develop a strategic plan in view of the mission or in the long term that the organization is proposed. For planning should take into account the strengths and weaknesses of the entrepreneurship, and its relationship with other companies, in terms of their relative positioning, which requires an investigation of the market.

ii. List different levels of management.

Top-Level Management
Middle-Level Management
Lower-Level Management

iii. Define the term “equity” as a principle of management.

	Fairness introduces an ethical or justice principle to equality. It is a value that recognizes all people as subjects of equal dignity, and protects their right not to be subjected to relationships based on domination regardless of their social status, gender, age, ethnicity, origin, ability, etc.

iv. State the various functions of management.

Planning
	Organizing
	Commanding
	Coordinating
	Controlling

v. Match the expressions given in column 1 with those given in column 2

Column 1	Column 2

a) Management as a discipline	i) Team of managers
b) Management as a process	ii) code of conduct for professionals
c) Management as a group	iii) developed and grown through practice and research
d) Management as a profession	iv) series of inter-related activities


	
Levels of Management
	
Position
	
Functions

	
(A) Top
	
a) Departmental Heads and Managers
	i. Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	
(B) Middle
	b) Board of directors and chief executives
	ii. Carrying out the operations and their supervision

	
(C) Lower
	c) Supervisors and Foremen
	ii. Defining the objectives and formulating the policies
	

	
	
	
	



i.	The following table contains the functions, positions and different levels of management. Pick one from each column and make a meaningful combination

Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain this Statement.
By planning you're getting a vision of what you hope to accomplish within a certain time frame and that's why you're looking ahead or forward so to speak. And by controlling these looking back because to be able to control you have to compare with previous parameters or results to know what worked and what didn’t.
(10)
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