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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. How to create a marketing strategy? Discuss with Detail?

A marketing strategy is a cyclical process and includes several steps that may differentiated and revised many times until all stages work efficiently. 

A marketing strategy uses the following steps.

 -  Consumer and market analysis.

    Identify in which specific categories of costumers your product / service is directed to.

- Analyzing competition and yourself.

  To have the answers about your strengths and your weaknesses. How can you take     advantage of competitor’s weakness, what opportunities might arise?

- Analyzing distribution channels.

  How your product/service will be reached to the costumer.(i.e from a small distributor to the retailer).

- Creating a marketing plan.

 Research about the 5 P’s of marketing (product, place, price, promotion and packaging) which affect the position that your product will finally have against the competition.

- Implementing the plan.

- Reviewing and revising.

  Go back to any earlier stage and review again the strategy if something doesn’t work properly. In this case, the strategy is essential to be planned again.

2. How to analyze competition and yourself?Discuss.

Analyze what are your strengths, your things that you are doing well. 

Also, what are your weaknesses? 

Can you recognize the competitor’s disadvantages and how you can exploit them?

Research the external opportunities and threats as well as your strengths and weaknesses.

Consider the competition and decide what differentiates your product (is the brand, the price) in comparison to other similar ones.

3. How to create a marketing plan? Explain with detail.

The marketing plan based on the P’s of marketing: product, place, price, packaging, promotion and all these effect on which position will get your product related to similar competitive products.

Marketing your product includes the advantages of your product. It might be a long term warranty, full after sales support or modern design and high-end functions etc.

Regarding the price, it is essential to consider carefully in which price you should sell your product for remaining your company profitable.

Place is by which channels you decide to distribute your product (i.e a wholesaler, through a franchise or pick several channels).

Promotion is how you decide to advertise your product in order to draw costumer’s attention. For example, will you play a tv commercial, will you offer a big discount or even a free trial of your product, focus on internet marketing, etc?

Packaging is another factor. To take into consideration how you can achieve the best possible packaging to protect your product and use the necessary material to ensure that the contents are safe and your product is presented appropriately. 
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