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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.Any business needs to have different responsibilities distributed among its organization.
The owner provides the capital which is raised through  different organisations, these could be a bank, investors through issuing shares or family money. The owner/s must work out different ratios to assess the strength and weakness of the business.
Management have the responsibility of hiring employees and keeping them for the success of the business by rewarding them in different ways. They are also responsible for the everyday running of the business/operational responsibilities. 
Owners in turn have to treat their management team fairly and sensibly so they can run a smooth operation by offering on going incentives.
Banks/lenders/investors need to assess and testing the market by studying the business plan thoroughly and adjust accordingly.
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2.  Examples of what  Management  will be interested in are:
     - Ratios concerning the cost of goods sold in order to assess the level of stock as well as to meet     the needs of the consumer. By assessing the market if they are getting reasonable deals.
     - Analysis of profit it’s an item where management will be assessed closely by their owners
     - Working capital analysis if it’s closely assessed by the operation team in order to produce a healthy profit. 

Examples of what Owner’s will be interested in are:
· Ratios dealing with net profit and net worth. Owners have the responsibility to keep a close sight of profit for shareholders sake.
· The net profit available and equity share capital. The availability of both provide return to share holders and decide on how much is to be distributed according to individuals share of the capital.
· cash flow per share. Stakeholders should take full responsibility and interested as well as contribution to the cashflow per share holder.

Examples of what lenders will be interested on
·  Current assets as a ratio of current liabilities. Lenders, whether they the bank, family, investors would like to see the current asset is a small ratio of the current liabilities as easy accessibility to cash.  
·  Total debt to total assets, should be lower than the total assets to maintain a positive return.
·  Net profit before interest and tax (NBIT) to interest. The net profit available is in good position to pay shareholders as well as the tax due.
 
-------------------------------------------------------------------------------------------------------------
Question 3
Activity ratio : assess the quality of a business' income by monitoring it’s debt in terms of paying it’s creditors on time . It also demonstrate if the business is overtrading or under trading on its  borrowed funds/equity.
 
Liquidity ratio:  assess if the business is able to keep it’s commitment to meet the agreement in paying it’s short-term debt which is an on going concern which will demonstrate the ability in paying and maintaining it’s long term debt.   

Profitability ratio: is designed to evaluate the firm's ability to generate earnings/income.
 The evidence of analyzing the of profit is an important factor to shareholders since they  receive their share in the form of dividends as well as creditors to demonstrate the ability to pay back the debt.
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