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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Short questions:                                                                                                                             (15)
I. What does human resource department do?
The function of the Human Resource department is concerned with carrying out processes involving people. Human resource enables the business to operate legally, efficiently and economically. Below are the duties on a Human Resource:
· Developing and issuing contracts of employment and job descriptions
· Managing of absence and leave
· Organization and planning of staffing resources
· Policy development
· Recruitment and selection of new staff
· Job evaluations
· Disciplinary, grievance and appeals processes for current staff
· Training and development of staff

II. Outline the objectives of Human Resource Management in an organization.
Human Resources Management Objectives
a) It ensures that everyone in the company is treated with respect, regardless of their post.
b) It helps in improving the skills and knowledge of the existing employees so they can perform better to achieve set goals.
c) It focuses on maintaining the quality of work and the work life of the employees of that certain company
d) It ensures that employees have leave days to rest
e) It also ensures that legal environment laws are being followed
f) It ensures that the business has adequate manpower to meet the strategic goals defined in its business plan and operational plans.

III. Outline the ethics of HRM as relating to the organization and the individual employee.
· Human Resources professionals are the main point of contact for all staff within an organization and as such have unique access to staff throughout their career, from induction training to exit interviews.
· HR professionals also have an important role to play in monitoring how ethical values are embedded
· HR professionals have a central role in supporting a workplace culture where doing the right thing is encouraged.
· HR professionals must ensure to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
· HR professionals are responsible for promoting and forecasting fairness and justice for all employees and their organization.

IV. What are the benefits of clear recruitment process?
· Enhanced employment brand
· Increased hiring manager satisfaction
· Increased candidate quality
· Reduced recruiting costs

V. How many opportunities of staff development can you think of? Here are some ideas.
· Refresher training
· Providing  materials for self study
· Change of role
· Career advancement
· Clear roles and responsibilities

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?                                                                                                                 (7)
Yes, and I think their role evolves the following:
a) Payroll and Benefits – an HR specialist must interact with payroll personnel in new hire and termination cases. It is the HR specialist that forwards the respective paperwork to payroll to ensure proper payment. HR specialist also sets up benefit days, such as vacation, sick or personal days and retirement plans and communicates about them to employees.
b) Company Policies - it is the duty of HR specialist to establish clear company policies and helps to enforce them. Policies may relate to code of conduct and ethics.
c) Labor Relations – it is the role of the HR specialist to interprets labor laws and administers them accordingly, this include federal and state minimum wage, overtime, child labor and record keeping laws.
d) New Hire and Termination – the HR specialist ensures that the new staff fills out mandatory forms, such as federal and state tax forms. The HR specialist also processes employees’ termination, such as performing exit medicals.

Case Study

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on weekends.                                                                                                                      (8)
1. What does his statement suggest about the motivation of this hotel worker?
It suggests that Tony need to move from that position to another and he believes he is not well paid, and again he is always at work or on duty.

2. Identify and explain two possible ways of how Tony’s motivation could be improved?
Tony’s motivation could be improved by giving him a different role and increase his salary so that he may rest on weekends.
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