HR MANAGEMENT –UNIT 1- The Basics of HR Management 
ASSESMENT #1 
1. What does a Human Resource Department do?
The HR department are usually in charge of planning and staffing, employee development, employee maintenance, labour laws, legal compliances and health and safety within an organisation.
[bookmark: _GoBack]The department are also in place to ensure positive and fair working conditions for employees, maintaining a good morale between employers and employee. Guiding staff to become more profitable and successful for the organisation they work for, and achieving better results by nurturing and brining in new talent. 
Every company or organisation is now required to have an HR department. A business with a successfully functioning HR department can have a noticeable advantage in comparison to its competitors.

2. Outline the objectives of Human Resource Management in an organisation. 
The HR department is structured differently according to each organisation’s needs and plays a large role within any workplace.  There are numerous objectives which can be broken down into four basic functions of an HR department, societal, organisational, functional and personal. The following are some of the objectives HR are responsible for-
a) Planning- determining staff levels based on the organisations goals, predicting future human resourcing needs. Planning employee developmental needs.
b) Staffing- writing accurate job descriptions, recruitment and selection. Sourcing and hiring the best possible candidate to fulfil the organisation’s needs. Orientating new staff members, introducing them to the company’s policies, procedures and expectations. Outlining and explaining pay and benefits.  The HR department are also in charge of an employee’s employment history, CV, references, time keeping, sick days and medical records. Keeping documentation of this allows the HR department to analyse data vital for planning and development. 
c) Employee development- training and development programmes must be provided to all staff, whether they are new or existing staff. This is to ensure everyone is if fully equipped with the necessary skills and are able to work effectively towards organisational goals. 
d) Employee maintenance-this includes performance and appraisal, essential to understanding employees and keeping them motivated. This is also an opportunity for the organisation to evaluate pay and promotions and review any disciplinary action required.  A persons career planning can also be assessed at the appraisal stage, giving them opportunity to grow within the company.
e) Compensation, benefits and labour law are also essential roles to a Human resources department, ensuring that employees feel like they have a voice and ethical responsibilities are addressed. To ensure a  stable and happy working atmosphere and employment stability by having proper facilities and working conditions

 
3. What are the benefits of clear recruitment process? 
i) There are many benefits of having a clear recruitment process. A successful process will result in applications from higher quality candidates, a shorter hiring time and improved employee retention. This means that current employees are not left covering extra roles leaving them to be over stretched and stressed. It will also limit the potential need for expensive freelance and temporary contracts to fill the gap. The HR team can then focus their attention on other important aspects of their roles, ultimately leading an organisation to be able to move forward with growth and deliver results.

4. Outline the ethics of HRM as relating to the organization and the individual employee. 
i) The HR department must demonstrate that they are making fair and just decisions that are to the benefit of everyone in the organisation. 
ii) They must not engage in activities that can be viewed as a conflict of interest
iii) HR must demonstrate honesty, integrity and discretion regarding an individual’s private information.

5. What is the relationship between personal effectiveness and people management? 
i) Personal effectiveness refers to making the best use of your time, resources and skills at your disposal, to perform to your optimum in a workplace. The relationship between personal effectiveness and people management somewhat lies with the individual and their particular strengths. 
The objective of the HR team is to use people management skills to motivate, providing incentives and training for an individual. This will enable the employee to establish and develop their personal effectiveness within an organisation, allowing the employee to utilise their strengths, talents and skills to add value.
Failure of the HR team to manage staff effectively can lead to a low retention rate, high turnover and generally lower levels of morale, resulting in an unproductive and unhappy workforce.
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