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1. WHAT DOES HUMAN REASOURCE DEPARTMENT DO?
ANS: it is the personal management and people management and people management .it deals with putting in place systems of managing people in an organization.
[bookmark: _GoBack]ii. OUTLINE THE OBJECTIVES OF THE HUMAN REASOURCE MANAGEMENT IN AN ORGANISATION?
ANS: the objectives of human resources  management in an organization is to focus on staff issues mostly being .hiring ,compensations, performance management organizational development ,safety ,wellness, benefits ,employee motivation, communication or administration of employees. Putting in place management systems that will create a conducive working environment for the workforce/employee in an organization to archive maximum performance and output. 
iii. OUTLINE THE ETHICS OF HRM AS RELATING TO THE ORGANISATION AND INDIVIDUAL EMPLOYEE?
ANS: moral obligation of the employer towards the employee is to maintain equity and justice. These are basic human rights ,civil and employment rights E.G job security, safety, justifiable treatment to all employees on equity and equal opportunity in an organization.
iv. WHAT ARE THE BENEFITS OF CLEAR RECRUTMENT PROCESS?
ANS: Clear recruitment process sets proper expectations, this helps to avoid disappointment on the employer side by choosing a candidate that is well qualified opposed to hiring someone on a personal friendship level without looking at the talent and qualification of an individual.
V.HOW MANY OPPORTUNITIES FOR STAFF DEVELOPMENT CAN YOU THINK OF? HERE ARE SOME IDEAS.
-refresher training
-providing materials for self-study
-assign mentors to junior staff 
-organizational retreats 
-setting targets for promotion to management positions in each department
-put in place performance reward systems/performance appraisals 
2. IS THERE A NEED FOR HUMAN RESOURCE MANAGEMENT SPECIALIST AND IF SO WHAT SHOULD THEIR ROLE BE? HOW IS THE ROLE EVOLVING
ANS: they is need for human resource specialist because they are the bridge between employee performance and organizational strategic plan. Their roles include
-recruitment 
-learning and development 
-the major role is to facilitate employee and employer work guidelines to be followed in and organization .this role will continue to evolve in a sense that e.g.  if thy is a new technology advancements, it means HRM need to constantly put in measures to employee learning and development to new technologies and ways of doing things….  

2. CASE STUDY 
Q1. WHAT DOES THE STATEMENT SUGGEST ABOUT THE MOTIVATION OF THE HOTEL WORKER?
ANS: its suggest that the motivation of the worker is low, because of the poor pay and working on weekends. This will lead to poor work ethics on his part because of a lack of incentives for the employee to be motivated.
Q2.IDENTIFY AND EXPLAIN TWO POSSIBLE WAYS IN WHICH TONY MOTIVATION MIGHT BE IMPROVED?
ANS: PAYMENT INCREAMENT-money is crucial incentive to work motivation, it is a means by which the employee can purchase things that can satisfy their needs and desires.
NOT WORKING ON WEEKDAYS: - this will give time to the employee to spend time with loved one or family. And this will assist him to have good mental health. This is an important part of balancing a fulfilling work and personal life. By offering time off, you can show them how much you truly care about their well-being and you'll likely be rewarded with employee loyalty and productivity. 

